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INTRODUCTION

This Ministry 1is responsible for overall development for three
imporant sectors, i.e., Transport, Environment and Women'’s Affairs.

Maintenance of a satisfactory transport network 1s a prime
requirement to achieve economic development in Sri Lanka. In order
to achieve this goal, following Institutions, which fall under the
purview of the Transport Division, provide valuable services.

* Department of Railway.

* Department of Motor Traffic.

* Sri Lanka Central Transport Board.

* National Transport Commission.

* Transport Studies and Planning Centre.

In spite of many constraints, every attempt has been made to
provide a satisfactory transport service to the people within the
framework of People’s Alliance Government policy.

The objective of Environment Division is to protect Environment for
future generations and to provide a basis for sustainable
development. With the rapidly increasing industrialisation, there
is a high degree of pollution of land, water and air, which needs
to be contained. Natural resources are being depleted without
taking into account their non-renewable nature. Steps are being
taken to arrest this trend. Environmental Division and Central
Environmental Authority are mindful of the fact that. action taken
to protect environment should not slow down the process of economic
growth.

The concept of "Integration of Women into Development"” is the main
theme of the Women’s Affairs Division. Special attention is paid
to issues and areas where there are gender disparities and
disadvantages to women. Strategies are also formulated to help
women to be self-reliant.
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The fiancial position of the Ministry of Transport,
Environment & Women's Affairs over the money allocated by

Government, for the year 1995, from January to September:

Rs.in Millions Rs.Miliiens percentage

1. Transport Ministry,

General Administration 7.36 5.30 72.01%
2. Railway Department 4,598.00 1,518.08 33.01%
3. Motor Transport Dept. 27.00 1.80 1 6.66%

4. Central Transport Board
National Transport
Camission 517.00 268.29 51.89%

5. Enviromment Section and
Central Environmental
Authority 199,70 96.15 48.12%

6. Women's Affairs Section,
Wamen's Bureau and
Children's Secretariat 15.82 4.61 29.14%

Total: 5,364.88 1,894.24 35.313%
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DEPARTMENT OF RAILWAYS

The train service .was maintained at a
'satisfactory level during 1994/95 in spite of the
constraints imposed by the inadequate investments in the
past. The normal services operated on the qeﬁWBrk
except on the Northern Line beyond VavudiYa&qn:éhe
Talaimannar Line. While special trains wefé'arranged
during the period for group travelling on requésts made,
alditional trains were put into service to cater to

seasonal traffic and special occasions. i

The conveyance of food "items, petroleum
products and other goods were carried out satisfactorily
on the lines on which the services were operated.

. The  broadgauging of Kelani Valley Line was
~extended upto: Padukka from Homagama. It has been
planned to continue this project upto Avissawellg_before

the end of 1995.

Crossing facilities were introduced at Kurana
Railway Station on the Puttalam-Line which has resulted
in better time keeping of trains upto Negombo. |

In response to . public requirements
several changes were effected in the Colomboréﬁburban
network. Out of the total number of 316 trains operated
in the whole network, 275 trains are operated to cater
to the Colombo suburban train travellers. A

Following is a table showing the performance

of SLR during the period under review :-

1994 1995 upto Sept:
(July/Sept estimated figs.)

Passenger kilometres (million) 3265 2628
Cargo * i 148 119
Revehue  (Rs.million) 216 659

Expenditure “ 1675 . 1152
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The above tables shows that if the current
trend in the passenger kilometre operation and revenue

eayincC continue it will record an improvement.

A crash programme to uprade the Colombo
suburban traffic zone of the track was introduced in
October 1994. The following were introduced to the
track between January 1994 and September 1995 which

resulted in better running condition :-

Rails .. 845 Nos.
Wooden Sleepers .
Concrete Sleepers ..

Ballast .. . 7,988 Cubes

With regard to improve the motive power
position, 02 Nos. main line locomotives 't’hat are
ordered from India will be used on the low country areas
. for heavy passenger/freight trains. . 04 Nos. "M5" class
locomotives are being re-engined and will be put into
service this year for haulage of up country freight

trains, resulting in a regqular service.

Implementation  of the major railway
rehabilitation project, viz., rehabilitation of track
and locomotives, and improvement of workshops, has been
launched with financial assistance from Overseas

Economic Co-opertion Funds, Japan.

To overcome the serious overcrowding in
single power set units, Romanian carriages have been
modified to operate with diesel multiple units
permitting 200 additional paséengers. These modified

coaches have been introduced on,;»v‘ﬁ;v S8 class units.

Modifications have been carried out to some
sections of the obsolete railway signalling reducing

frequent signal failures and breakdowns in semaphorc
signal areas. '



During tme Government's first year-

action was initiatéaifor the necessary pollcy changes._, A

The Sri Lanka RallWay was, therefore, enable to prov1de_ .

a better transport -service to the tra,vel__L_l_;ng public..
Suggestions and proposals by trade wunion have been

incorporated in the future action plans. - Hence, a

quantitative and - qualitative 1mprovements - can be}'

assured in the near future with the result of -the

actions initiated during 1994/95.
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SRI LANKA RATIINAYS

MAJOR DEVEIOPMENT-ACTIVITIES H

1.

.3.

4.

S5e

6.

Te

8.

9.

Imprbveméhtu of passenger amgnitles in selected

Railway Stations.
Major repairs to rolling stocks and:‘locomotives.

Purchasing of M5 Class locomotives.

Rehabilitation of W1 Class 10 locos under OECF

Funds.

Rehabilitation of Chief Mechanical Engineers

work shop Ratmalana under QECF ProjeEt.'

Improvement of signalling and communication

network,

Rehabilitation of the Permanent Way with New

Rails and Sléepers.
Production of 60,000 Concrete Sleepers.,

Replacement of Kalutare and Panadura bridges

with German assistance.

ks,

ke

Bs.

Rs,

ks,

700

530

417

577

80

350

100

285
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M.

M.

M.



DEPARTMENT OF MOTOR TRAFFIC



DEPARTMENT OF MOTOR TRAFT'IC

The Department of Motor Traffic is the agency for the
1mp1ementat10n of the Motor Traffic Act No 14 of 1951 and the
. regulations made thereunder, the Finance Law No.47 of 1973 and the
Tax on Transfers Law No.13 of 1978. It was also a551gned the .
additional responsibility of 1mp1ement1ng the Finance Act No 16 of ,

1995.

The main functions of the Department are :-

1. Regulation of Motor Traffic on Highways’ by
legislation or subsidiary legislation.

2, Reglstratlon of Motor Véhlcles “and proto~types
of motor vehicles. . :

3.: Registration of new owners of motor vehicles, .
: absolute owners, lessees,:and mortgagees. . =

4. Examination of motor vehicles for the purposes
of registration, convers1pn, verification of
identity.

5 Investigation of acc1dents, suspected frauds and
malpractlces :

6. Malntalnlng statistical rpcords pertaining to |
motor vehicles and drlvez§ in regard to driving ~
licences.

7. Issue of driving licences; - internal driving
' licences and temporary driving licences.

8. Renewal of driving licences for heavy vehicles
every three years, extension of driving licences
to drive various classes of vehicles and replace-
ment of driving licence booklets issued prior to
1989 with driving licence cards.,

9. Recovery of "Sri" Tax on motor vehic%es.

10. Collection of tax on transfers of motor cars under
the Tax on Transfers Law No, 13 cf 1978.

11. Imposition of Tax on Luxury Vehicles and Diesel
Vehicles under the Finance Act No.l6 of 1995.
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The rapid increase in the vehicle popu]ation and
the driver population in the recent past have necessitated the
introduction of many changes in the activities of the Motor Traffic
Department. The vehicle population has risen from approximately -
two lakhs in 1975 to seventeen lakhs in.mid 1995. During the
period August 1994 to july 1995 79,148 new vehicles have Been
registered while 74,957 new owners of vehicles have been registered

(transfers).

Since the Motor Traffic Depaitment needed radical
changes to accommodate the recent developments, 49 hew Sections"
hévidxsen prepared as amendments to the Motor Traffié Act. These
haveAbgen designed to combat the malp;actice of "Opgn Papers" system
and the problems arising from "hit and run" accidents, which are

both édnsequences of the increase in the vehicle population.

7 Vehicle emissions have been identified as one of the
major causes of environmental pollution. The amendments to the
law enabled the Commissioner to prohibit the usé of vehicles which
would be an environmental hazard, and empower the Magistrates to

impose enhanced penalties on the owners of such véhiples.

Examiners of Motor Vehicles of the Motor Traffic
Department have been directed to maintain complementary action to
support the stringent laws against pollution by such vehicles whose
smoke emission appears to be excessive to the smoke emission tests

whenever such vehicles are brought for inspection.

Driving licence booklets which had been issued from
the inception were found to be inadéqﬁate for the purposes of cater-
ing to the rapidly increasing number of applications for driving
licences. Many fraudulent driving licences had been detected in the
recent past which situation had arisen on account of the spate of
applications and the urgency to obtain the licences. Therefore,
driving licence booklets were replaced with driving licence cards,
which were designed to prevent forgeries and their substitution. The
existing bcoklet licences were withdrawn and cards were issued in
their place. All new licences were issued on the card, and a total

of 234,141 licences have been issued between August 1994 and July 1995

13



The computerization of..the records of the Departmen‘
has been taking place during the last decade ‘and all certlflcates of
registrations for motor vehicles are issued through the computer.
. Most of the vehicle series are on line in the computer and ‘aétion is
being taken to do so regarding the balance. However, although records
are being maintained in the computer-and certlflcates of reglstratlons
are also issued off the computer, the present equlpment lS not geared
to cope with the burgecning vehicle populatlon and the frequency of
transactions. Hence a modernlzed computer prOJect has been 1n1t1ated )
whereby it would be possible to complete all transactlons c\ vhe T T

computer and obtain any information wlthout the need to s programmés -

for each qnd every request for 1nformatlon.
: i

Since the vehicle population and the variety of vehlcles
have increased it haz been observeld that the present procedure of
testing vehicles both for the 1ssue of fitness certlflcates énnually.
and for other purposes is unsatisfactory. Therefore the“possibility and
the suitability of replacing the present testing:procedure'with'auto-
matic testing is being examined. The manual testing, which is dode at
present, is both inefficient and unrellable. Automatlc testlng would
ensure unlformlty of standard and minimise or ellmlnate human error,'*“
thereby ensurlng better mechanlcal ‘conditions. and 1mproved vehlcle ‘
performance resulting in reduction of accident rate which Has’ reached‘:‘i'

alarﬁing proportions.
1

The present method of testing applicants for driving
licences is deficient in many respects. It leaves room for malpractices
and its conspicuous feature is the lack of uniformity in testing both
on the road,et the initial stages. Therefore it is intended to replace
the present oral testing regarding the Highway Code, road rules and the
driving procedure with a Written Test, which would ensure uniformity
and curtail irregularities. The prospect of introducing Simulator
Instrument is being explored so that incompetent applicants would be
immediately rejected, while competent drivers would be recognized and

therefore not eliminated at the'testing stage.

- Driving Schools and Driving Instructors have been function-

ing for about a decadc, but made no significant contribution tq driver

14



training or the improvement of driving standards. 245 Driving
Scﬁools have been registered as upfo July 1995, It is intended to
;evisé regulations applicable to Driving Schools to ensure that

they provide a better service and thereby raise driving standards.and
improve driving skills for the benefit of motorists and other road

users alike,
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~PERFORUANCE REPORT UP TO'3EPTEMBER‘:-1995

MINISTRY: TRANSPORT,ENVIRONMENT & WOMENS' AFFAIRS
AGENCY/DEPT: COMHISSIONER OF MOTOR TRAFFIC
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DLPARTMENT OF MOTOR TRAFFIC
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SRI LANKA CENTRAL TRANSPORT BOARD AND
PEOPLISED TRANSPFORT SERVICES

PROVISION OF NEW BUSES :
1.1 Since the new Government came into power, more than 1,000

new TATA and Ashok Leyland buses were provided to the
Peoplised Bus Campanies.

1.2 In addition, 400 unserviceable buses were repaired and
deployed for operation.

NEW SERVICES :

2.1 During this period, action was taken to cammence 40 new
services especially in rural areas, higherto not served by

bus services.

2.2 79 services which had been suspended due to the shortage of
buses were recomended using new buses provided.

PROGRESS MADE IN THE OPERATION OF BUSES :

The following statistics show the progress made in bus operation
during this period.



AU WN =
.

Before October 1995

Percentage Increase

Bus Fleet 8.514 "8.866 4.1%
Time Table Requirement - 5.588 6.030 7.9%
Buses operated (per day) 4,230 - 4,750 12.2%
Scheduled km (per day) millions 1.3 1.5 15.4%
Kilometers operated (per day) 0.86 1.0 16.2%
Daily Revenue (per day) 8.9 11.2 25.8%

The above statistics show a vast improvement in the buses operated, k.m.
operated, revenue, etc.

The time Table Requirement of buses (TTR) has increased by 442. This increase
was due to re-introduction of abandoned services, inaugyration of new services
and also augmentation of services to meet the increasing demand.

4.

5.

NIGHT SERVICES :

4.1 A large number of night services and early morning services operated by

the Sri Lanka Transport Board Depots, were cancelled before this
Government came into power. - Many such services were also cancelled
after the implementation of peoplisation. This resulted in people
losing confidence in the bus services as transport facilities available
in the early hours and late nights were very unsatisfactory. With a
view to remedying this situation, arrangements were made to commence
several compulsory night services from Central Bus Station, Pettah, and
other major towns.

According to this Scheme, bus services could be provided round the
clock, fram the major towns to important destinations. Compulsory
night services introduced in this manner are as follows :

ARFEA NO OF TRIPS
Pettah C.B.S. 41
Colambo South 16
Sabaragamuwa 12
North Central ’ 16
Uva 16
Central 36
North Western 12
South 18

167

IMPROVEMENTS TO CENTRAL BUS STATIONS/PETTAH :

5.1 At the time this Government came into power, Central Bus Station,

Pettah, which is the main bus stand in Sri Lanka, was in a dilapitated
condition. The buildings and the premises were unclean and badly
maintained. The facilities required by the cammuters, but crews and
others were non-existent. With a view to remedying this situation, a
development programme was launched which resulted in improving the
facilities available at the Central Bus Station.

19



7.

The following are some of the steps taken in this regard.

5.1.2.
~ and maintained properly.

5.1.3

5.1.4

5.1.5

5.1.6

5.1.7

Same buildings were repaired and painted.

The premises were cleared of garbage and rubbish,

Sufficient number of bus shelters were erected for
the camuters.

A public address system was activated to inform the
public, the arrivals and departures of buses and
other necessary information.

A special security scheme was implemented to ensure
the security of buses, passengers and installations.

Additiocnal rest rooms were provided for bus crews

arriving from ocutstations. .

Funds have been allocated to repair and paint all
buildings, effect improvements to the yards, etc.,
and this work will be campleted on or before 3lst
December 1995.

5.1.8. VHF Radio net work is being installed to connect up

Central Bus Station with the private bus stands at
Peoples' park and Bastian Mawatha. This would
facilitate better co-ordination between Peoplised
Bus Services and Private Bus Services.

TRAINING ACTIVITIES :

6.1 Several training programmes were conducted for the
Directors and other Officials of the peoplised campanies.
This is an ongoing process. Steps are being taken to
conduct further training courses on financial control,
vehicle maintenance, operation, administration, etc. This
would help to improve the performance of these companies.

6.2 Training of Drivers and Medical Test for them have been
made campulsory.

6.3 Drivers detailed to work on long distance services are
selected according to their experience and ability and they
are given a special training.

REQONSTRUCTION OF THE DIRECTORATES OF THE PEOPLISED COMPANIES :

7.1 Steps were taken to remove unsuitable Directors and appoint
more qualified persons to these posts. This resulted in
improving the performance of these Companies.
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10.

RESI‘H.CI‘URMOFPK)PLISH)HB(IHPANIE

8.1 The Peopllsatlm of the Bus Depots belongmg to the SLTB
was implemented in a haphazard manner causing disruption of
services financial problems and general deterioration in
all aspects pertaining to the campanies. This also
resulted in unhealthy campetition, poor management and
increasing over-heads.

8.2 With a view to remedying this situation, action is being
taken to restructure the Peoplised Bus Companies as
proposed by Tilekeratne Committee. The proposed
restructuring entails reducing the number of companies from
93 to 11 with a central organization (holding company).
This will have following advantages.

8.2.1 A well integrated service net work can be planned.

8.2.2 National interest more than parochial interest can
be given pride of places.

8.2.3 Econanies of scale - such as bulk import of spares,
units, sub-units buses, etc,m can be achieved.

8.2.4 Workshops can be established to service all REgional
Transport Companies.

8.2.5 A cammon training policy can be established to train
all categories of staff at centrally located
training institutes manned by specialists.

8.2.6 Inter-campany and inter-unit transfer schemes can be
canplemented to share expertise and experlences for
the benefit of all the work places.

8.2.7 A cammon policy with regard to
: appointments/pramotions discipline can be followed.

8.2.8 Above all currently fragmented and disintegrating
road passenger transport systems can be put together
and resurrected for the national good under a common
umbrella.

SPECIAL SERVICES :

9.1 Arrangements were made to provide sufficient transport
facilities according to a pre-arranged programme, to cater
to special traffic events - such as Sinhala and Hindu New
Year, Vesak and Poson F%tlvals.

PAYHENTOFPW]])BWTHND'IOTI‘IEMIDYEESOF
PE)PLISE)(IHPAN]P“S

10.1 The Provident Fund which was due to the employees in the
Peoplised Companies for the period of service they rendered
to the SICTB were not paid by the previous management in
spite of several requests made by the Hon. Minister of
Transport, action is being taken to commence payment to
these employees with effect from 1lst January 1996. The
number involved is approx. 28,500 employees.
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11. ISSJE OF SPARE PARI'S FKH Cﬂ\!‘l‘RAL SIORES/WERAHERA

11 1 Steps have been taken to issue spare parts to Peoplised
Companies to reparit the buses, from the Central Stores at
Werahera. The Peoplised Companies have to pay only 22% of
the value of the spares. This has enabled the Peoplised
Campanies to repair a large number of buses and deploy them
for services. The total value of the spares issued to
Peoplised Bus Companies upto now is Rs. 40 million.

12, PK)]K?I"IOREPAIRHHSLYD‘GATPEDPLI@(IHPANIB:

12.1 1,024 buses which need repairs and 1lying in the 93
Peoplised Bus Companles have been identified for
rehabilitation. The units, sub-units and spares required
by each of these busesi have been listed. The total cost of
repairing these buses also have been worked out. It is
estimated that the total cost of this Project would be Rs.
600 million and steps are being taken to obtain this amount
from the General-Treasury. On campletion of this Project
it is expected to increase the number of buses operated per
day by 1,000 buses.

13. FLYING SQUAD CHECKS & NIGHT INSPECTION :

13.1 Steps have been taken to carry out regular flying squad
checks in buses to ensure that the Peopl:Lsed Bus Companies
get the revenue rightfully dve to them.

The services of experienced senior officers are being
utilized to carry out inspections particularly in the
nights to ensure that the work in the peoplised campanies
are carried out according to laid down procedures. The
flying squad checks had helped to improve the revenue of
the bus campanies by the inspections have helped to rectify
most of the shortcamings.

14. ACCIDENT PREVENTION :

14.1 The following steps have been taken to reduce accidents
involving the nuses of the Peoplised Campanies.

14.1.1 All frivers recruited are made to undergo a medical
test.

14.1.2 All newly recruited drivers are made to undergo an
intensive training course and a test canducted by a
panel fram the Central Driver Training School.

14.1.3 Only drivers who are successful in these tests are
recruited.

14.1.4 Drivers are made to undergo regular breadthlyser
tests.
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15.

16.

17

14.1.5 Sufficient rest period are given to drivers.

14.1.6 Buses in good mechanical condition are deployed on
services.

OO-ORDINATION OF BUS SERVICES :

15.1 Co-ordination of bus services operated by the private and

peoplised bus companies 1is actively being perused.
Accordingly, bus services in the South, Uva, North Central
have been co-ordinated to a great extent. Some of the
services in the Western Province, too, have been co-
ordinated. It is expected to camplete this by the end of
this year.

MANAGEMENT TRAINING INSTTTUTE :

16.1 Management Training Institute located at Nugegoda was

closed down by the former Board. This Institute which was
doing yeaman service to improve the quality of the staff,
is vital to carry out the training activities. In view of
this, action is being taken to reactivate it, and for this
purpose required funds have been allocated by the Board.
It will conduct training courses for all categories of
staff on financial, opérations, administration,.engineering

matters by qualified and experienced lecturers.

QONSTRAINTS :

17.1

- 17.2

17.3

Although every possible steps are being taken to improve
the peoplised tus companies, by the Sri lLanka Central
tiansport Board, there are many constraints in the issue of
directions and in enforcing direct supervision over the
activities of these campanies. As it stands now there is
no legal provision for the SICTB to directly control the
activities of these companies. Although several short
camings, currupt practices and instants of bad
administration had been ditected in these campanies. SLCTB
cannot interfere and take action against those responsible.
It is clear that if more meaningful steps, are. taken to
strengthen: the relations between the SICTB and the
peoplised campanies, the performance of these campanies can
be improved immensely.

The peoplised campanies have shown reasonable improvements
during the preiod under review. They have to face enormous
problems due to the gap that exists between the revenue and
expenditure. The expenditure in these companies have
arisen due to the increase in prices of units sub-units
spare parts fuel and tyres, etc., without a corresponding

‘increase in bus: fares

Another prob%em faced by these cawpanies, is that they have
to face unfair c;ompetition from the private bus operators.
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18

OTHER MATTERS :

18.1 The Driver Training Schools attached to the SLCTB, conducts

18.2

training courses for the private drivers and conductors
with the assistance of the Provincial Councils and the
National Transport Commnission. Upto now more than 6,000
have been trained.

A campetition has been organized by the SLICTB to select the
best Peoplised Company, in order to improve the efficiency
among these companies. In this competition, an evaluation
in respect of Engineering, Operatin and Finance will be
carried out and prizes will be offered. A large sum of
money will be offered as prices for use for the welfare of
the employees of the winning campanies.
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NATTONAL TRANSPORT COMMISSION

The’” National Transport Commission was established under the -
National Transport Commission Act.No.37 of-1991..

Aftér the new government came to power in Augusi, 1994 a pew
Board of Directors was appointed by the Homn. Minister of

Transport Epvironment & Women's™ Affairs.

The following programmes were completed durlng the .period
under review. .

.1,

Re-organisation of Peoplised Companies and Private
Bus Operation and up-grading of Manaegement
Personpel of Peopllsed'Comggnies

A COmmittee has been appointed by the Hopn.Minister
of "“Pransport,Environment & Women's Affairs to make
recommendationa in this regard. Recommendation of
the Committee hasg been_submitted to the Hob. Miniater
and presented to the Cablnet.

Public Tranpsport Fares

A Committee hes been appointed to examine issues
relating to public trapmsport fares. This Committee
has completed its work and the Report handed over -
to the Hon.Miunister on 1995.08.14. Two seperate
Cabinet Papers on Bus Fares and Train Fares have
been submitted to secretary/TiWA.

Provision of Co-ordinated Bus Time Tabies

All bus routes of Uva, North Central and Southern
provioces arc co-ordinated. 51 bus routes of the
Western Provincial Council and 11 bus routes in the
North Western Provipcial Coupncil have been
co-ordinated upto date.

At the meeting held obn 08.06.1935 by the Hon.Minister
of Trapngsport,Environment & Women'g Affelrs with the
Hobn.Provincial Ministers of Trapsport, it was

agreed that all provincial councils should operate
their Ibntra-provincial bus services on co-ordinated
time tables incorporating the peoplised companies

and private bus operators. These time tables will
include early morning & late evening bus services.

It 1s expected that the implementation of these
time-tables will mitigate the present practice of
over-loading apd speeding prevalepnt in bus operations.
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7.

Phasing out of Low Roofed buses unsuitable for
Passenger Transportation

At the meeting held on 08.06.1995 by the Hon:Minister
of Transport,Envirooment & Women's Affairs with the
Hop.Provincial Ministers of Transport, it was agreed
that the operation of the existing low roofed buses
would be phased out. New permits will not be issued
for the operation of low roofed buses ipn any province.
This decision was published in the News Papars for the
information of the bus operators and gemeral public.

At this meeting it was also decided that the low roofed
buses would no:i be registered as omnibuses by the CMT,
nor should low roofed bus owners who increase the
internal height of the bus, be granted permits for bus
operations without a certificate of fitness from the
CMT after such alterations.

Introduction of a bus suitable for Sri Lanka

A Committee has been appointed to draw up a bus-specifi-
—-cation suitable for Sri Lanka. This Committee is
already looking into the matters relating to such a bus-
specification. The Chairmap NTC is the Chairman of this
Committee. The specification will include possible
facilities for the transport of disabled people.

Widen the Scope of the NTC

A Committee has beep appoipted to examine and report on
the expansion of the functions of the NTC and related
matters. Action is in progress.

Servicing of Up-economic Rural Bus Routes

The Government provides Rs.200 m. for the provision of
up-economic rural bus routes. The reimbursement payable
for each un-economic rural route is assessed op an
individual route basis on route performance criteria
determined by the NTC.

As at July,1995 a sum of Rs.103.0m. was paid to 86
peoplised bus companies for operating uneconmomic rural
bus services on 1899 routes operating countrywide. The
balance sum payable during the year is Rs.97.0m. to the
86 companies. Payments are on a monthly basis.

Training Scheme for Bus Crews of Private Operators

NTC is participating in a programme initiated by the
Ministry of Trapsport,Envirooment & Women's Affairs

to train and educate owners and employees of private bus
operations with the assistance of the Provincial Councils.
The first programme under this scheme was commenced in
the Western frovince and around 5638 persons have been
trained. The . cost of this %rogramme is borpe by the NTC
and the Westerp Provimcial Council. This programme will

be extended to the North Western, Sabaragamuwa & Southern
Provinces. ‘
26



9. Compensation to Victims oi Fatal: Accidents

b _
The NTC has taken the inftiative to put into effect
a scheme by which a reasonable sum could be paid to
cover funeral expenses of victims of fatal bus
accidents. Ip this scheme the NTC pays an advance to
the bereaved families. This will be reimbursed by the
Insurance Corporation from the Insurance Premiums paid
in respect of the vehicles involved. Under this ’
scheme the first payment was made to the victims of
the Ginigathhepa accident., Payment of Rs8:5000/= to
dependents of the dead passengers and Rs.2000/= to an
injured person was made. A subsequent arrangement
has beer made by which the Insurance borpo_ra-tion pays
the full sum without an advance from the NTC. '

10. Provision of Inter-Provincial Bus Services

The following pumber of pérmifé were issued for the
operation of Inter-Provincial and Luxury Intercity
services, during the period under review. .

Inter—provincial'Services - 116
Luxury Inter-city Services - 180

The prevailing total pumber of Inter-provihcial pefmits
gtan_ds at D& of which §l};§ are for luxury Inter-city
uses. - S o

11.  Discussions with Provincial Directors of Trénﬂpgxt
for the Improvement of bus services

Reguler discussions are held with Provincial Directors
of Transport for the imprevement of bus operations. A
Sub-committee was appointed including Provincial
Directors of Tramsport and NTC representatives to
formulate recommendations for the improvemernt of bus
services. The report has been completed. ‘

12. Research

Surveys are conducted on various aspects of bus operations
for institution of pecessary corrective action.

1. Survey of buses idling at bus stands and bus
parks (private buses).

2. Survey of buses entering the city of Colombo.
(Private and peoplised)
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Survey for introduction of contra flow bus
movement at Main Street, Pettah.

Survey for improved bus movement in respect
of the Kadawatha by-pass and bus stand
location.

Surveys of_vgrious bus stations - ege.

Kegalle
Ambalangoda
Galle
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THE NATIONAL TRANSPORT COMMISSION IS PLANKING 7O IMPILEMENT
THE FOLLOWLNG PROGRAMME 's'_D'UR';;L* G THE AR, 1995 I

1) PROGRAMME I -~ PROVISION OF CO-ORDINATED
TIME TABIES '

All Intra-Provincial bus services should be operated
according to co-ordinatfed time iables, commencing and
terminating from_common bus stands, incorporating all = .
private and peoplised operators. Such time tables

should inc¢lude early morning and evening-services om

the basis of a rotating roster. All bus routes oi Uva,
North Central.and.:Southerr Province are already .
coiordinated. Time tables om 51 routes of Western
Province are also co-ordinated upto now.: ... -

Activities - Physical :--

Tais is ap on-going programme.

ial Council
be continued
jiestersn,
1 be prepared in
% completed at

aré scheduléd to be co-ordinated and wi
in 1996. (Co-ordinated time tables £
ZJentral ard Sabaragamuwa 2rovinces #
1996. This programme 1s scheduled ¢
the end of 1996.

O HO
H
ct
o

The NTC provides expert advice and zssistance for this
progranme . - e

Co-ordination oI Time Tables on Inter-Provincial
Services T L T

== -

45 in Intra-Provincial Services, Inter—Provincial Bus
Routes for which route pernils are issued by the XNTZ,
are also scheduled to be co-ordinated.

This programme will be completed at the ernd of 1996.

3udgevory Provisions

arter 2nd Juarter 3rd suarter  4th Quarter

1st Ju

Rs.75,000.00 Rs.72,000.00 2s5.75,000.00 Rs.75,000.07

(Provision not sought from the Govt.3udget 1996)

- 2) cROGRAMGE TT -~ TRAINING SCEZHES FOR 3US ZREWS OF
PRIVATE 3U3LS

The starndard of driver training given by Private
Training Schools is not satisfactory for public
passenger trarsport drivers.

It is importact to established a Training School es a
"Center oi Excellence" for the training of trainers to
@man bus driver training schools for private ard
Peoplised Sectors.
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Activities-—~Physica}_

Thig is an on-going prqgrgmme.

i Training of bps crews of Inter-Provincial Services

" No. of Buses - 3000
Drivers ' - - 3000

Conductors . - 3000 ) :
TﬂiS”PfOéfamme.ié §Qhédﬁ1ed;$§_be commerced ip the __ .

“first quarter of 1995 and will be completed by the
end of the year. : :

Budgetory Provisions . -

1st Quarter 2nd7Quartei . 3rd Quarter 4th Quarter
Rs.375,000.00 Rs.375,000.00 Rs.375,000.00 Rs.375,000.00

4 : . ' ’ )
Provision not sought from the Governmeni Budget,19956.
- ii. Trairing of bus crews of Intra Provincial Services
2 91 tas asestern, Sabaragamuwa anc Norih .leste>n
Provirnces

jctivities - Physical

This {raining programme is scheduled to be commenced in
the first quarter of 199% and-will be completed at the
exd oi the year. -Trainipg is imparted on a joint
prograame incorporeating the NTC,SLCT3 and the respective
2rovincial Council. ' ’

¥o.0l 3uses - 3775
No.of Drivers to be trained - 3775
¥o.0i conductors to be trained- 3775
Mo.0f field s3taff to be trained- S00

Budge tory Provisions

1st Quarter 2nd Quarter Jrd Quartier 4fh uarter

Rs.217,030.00 Rs.217,030.00 Rs. 53,908.00 2s.53,203.00

?rovision nol sought from the Government 3

PROGRAME_TII - ISSUE OF DRIVING LICENCES TOR PUBLIC
PASSENGER TRANSPORT DRIVERS

The tgsting procedure for bus drivers should differ from

the'procedure followed in the case of drivers for other
vehicles. :
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N
~r

Seperate Ipstitutions with the sole resporngibility for -

training, testing and issSue of licernce to pupllc

passenger transport drivers should be established.
3

Activities - Physical .

.

A speciel compulsory licence for drivers of passenger. .
gervice omnibuses should ‘e'intgpdqgeq.__Itfmay;bs;- ]
"callédv"PasSéhgéf'Service;_Driver's-Licenceﬁggysg?y”_“\,

NTC will assist to set-up . seperate institutions or an -
_insgtitution recognised by the NTC to issue driving -
licences for public passerger transport drivers, . =~
including medicgl testipg'of drivers prior to issue
of driving licences. b S -

-

' .o

PROGRAWHE IV - ACCIDENT SONTROL

There should be special unil at-the Nesioxal Pranssort
Commisgior and at each Provinecial Zouncil speciiicall;
resporsidls for road gecideni coniral. T

. - - 1Y » g; .
Activities - 2hysical

i o

The NTC will assisgt {o set up accident conirsl uniis
or safety courcils at Provincial Councils. .Tris"pragramre

#iIl be complsted a2t the emd 2f the, year.

P |

~Jost of this would be borrze by the Provincial Zouncils.

AOLE AT | A I STEN AT T XM T AT
o aled IA‘..'.L bl s .%'.'Q-J ’JO;\ gl oL o

PROGRAME V -

Implemernt Trafiiz Yeanagemént for improvement >f bus
operations, inciuding bus priority treasures, :zg. bus
only lanes (with and conmtra flow), traffic signels
giving priority to buses. Action to

abate congestion itself by restraining cars woill help
e J )] ] . *
«d 1mprove 3Jus jeriormamce and reduce bus oJperzting
cost: Resirziping cars car % achieved by physical
or fiscal mesasures. - :

sctivities - Physiczl

-

i.  3Set 43 Insex-llinisterial igencyfTommiiize
consisting of NTC/SLCT3, UDA and 2.IC Lo imsleqent

suitabls measures.

P
e
.

Set up committee for control of congestion.
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PROGRALE VI - IMPROVEMENT COF 3US STANDS

Bus Stand 1n1rastracture need lﬂorovement with the-
provision of better am€nities for passengers and

crew if bus travel is to receive its' due respectability.

"Activities - Physical

All bus stands owred by the SLC B/RmBB to be handed
over to the respective Prov1ncia1 Councils in teras
of 5/46(1)E of Existing NTC Act in a legally valid
transfer.

The NTC may provi ide appropriate uype/plans for way-side
haltlng places {o be adopued by the Provincial
Councils with a view to naintalnl g uniformity as far
as practicable. ,

’

PROGR&MMA VII - WIDEN T3 SCCZE QX ThHn NTC

The "Scope 29I the Nation
be 2xpdnded in keeoi*
21l modes 29I trazunspor
by the ¥orld 3ank Rev

t Commi'ssion snould
title to excompass
This has beern recommerded

. Activities ~ Physical

euermlne the area
e NTC. The
12 be implemented

A Committee has heern apnointed &
of expansion oif the funciions of
recommexzdations of the Tommittee
during the year 1395

PROGRAUE VIIZ- ”CMHITTEE “O? JRAGING UP BUS

SYEOLFIOATIONS

~ Pt I .
A uogmltvee nas beer appointed to draw up bus- speclxi—
-c$t}ons. ™is fonmittee will look into the mnatters
- &
relaving 2 bus specifications suitable to Sri Lanka

Acvivities - Dhysicel

This Commifies will look inito the matiers includina
a7 i . byyei e i e . - o

gh?uges in bus body desigr to makes busz iravel user-

Iriendly ¢o disebled persons.

.;ec:""o:~ 9: taz Tommities will be imslemasied lurine
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9)

10).

PROGRAME IX - YEZICLE FITNESS

It is observed that some acc1derus occur dae to- - -
unfitness of vehicles, and remedical action Sh0d1d

be taken. ) S

Activities - Physical

Set up Englneerlng Section in NTC “oaiﬁébéé; buses -
oni road. This proposal woyld be mplemenued darlrg
the year, 1996.

Budgetory Provisions

Rs. 2.135 nlll to narcnase Motor Vehicles for the

uase of 1rsneet of ﬂecnanlcal Iltuess of bdses;

_mhls provisiorn is sought from the Governze:t~34iget,
19954, : < L

Lben JF Wi " h "3 nrx"‘\ in) 1] QD A ATITA |
PROGRAMEE X - COMMIITTEE FOR BUS STOP SPACIHG &

?Ln;a -iI-i I

that, present bus stops are zotb

There is a criticism
properly plarnned. It has beer decided t> take ihe~
ros foxr ‘hls purnoese.

LolLow;n me asy

-

Activities ~ Physical
e .

A Uommittee has bsen set up to examine and naxe

recommerdaiions on bus-stop spacing, locau;on_and

design. ; : ‘

This is ar on-going prograame.

Recommerndaiions oi this Committee will be imnlemsnted

during 1995. '

PAOGRAMME X0 - RCUTE IEDOTAYHING

It nas beern decided o replan bus rouies in the Tivy

02 Jolombo =2rnd its Suberbs.

activities - Phvsgical

A Jomaiiiee nas been apnointed ta loosk ints nmatiars

refaued to tals purpose. The Commiiiee reoort i3

avai 3 Chai i th
ailable in drait. Chairman,NT2 is stu dying the

report.

Propnosals o

this report would be implemented ir the
year 1996,

L=y 97

F4y
<

r

>
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12) PROGRAIME XIT - PATMENT Orf UN-ECONOMIC RQUTE

As during the past the NTC will continue the payment
of un-economic route sab31d1 to peoplised bus
companies.

Activities - Physical

- This-is an or-going programme.

Details are given below.

No.of éompanies No.of Existing No.of new routes
Routes for 1996

[

86 ' 1899 95

Budgetory Provisiorns

Rs. 212 milliomn. (part o: this morey will be utiligzed
for the payment oI Teriered Routes as discrided in

programme. XIII).
This provision is sought from the Government . Budget 1996.

13) PROGRAME XTI - TELDERING OFf BUS SE3VICES ON-

JUNZRATIVE QURAL 20UT

A programme is undertakexn by the NTC to provide bus
services, in rural areas earlier oper ated by the Z7T3
Depots but abondaned by the 3eoollsei uamoanles, Da
competitive terders issued by the NTC. Tenders ar
issued op sxnd whern regjuesis are made by the Prav1*c-,-
Councils ior tenierered bus services.

Activities - Physical

e

T~ 17 - . < 2 4+ -. < -~
This progranme will be exparnied and continued during
e

v 2 N

14} EROGRAEHE L7 - INTERCITY ROUTE PERMITS

Tha AMNA 6T T Amsw &3 N :
The NTC will conitinue Lo issue route sexr=ivs Zor
Il W o I - 'S -~ .
3 v -~ L3 ~— L, P ] L d — .- ™. ~ -
SNe@XTily ana Intor Prouinzia) Taxwiry Zus Sewmviosz,
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Activities - Physicel

U 1% is decided not to issue route ner 1its for low-=roofed
buses and for buses with less thar, 20 seats. Low—rooxed
buses with less than 20 aeats will not be registered as
omnibuses. ~ ‘ N

Inter Provincial luxury services will be introduced to
most of the major cities at enhanced rates. .

S

15) PROGRAME XV - SHIFTING OF THE N-‘C OFFICE -

ct1v1t1es - Dhy31cal

It is proposed to shift the NTZ OIIice to the . bulldlng
at 200/30 “Park Road, Colomoo-S, mhis building- was
earlier ocanpled by ‘he Colombg orth Regional Transpor
3oard. Regair work of this ougl ing. wonuld be carried
out by the -Department of Ra11w§ys. This work will be
completed in the 1st Quarter of 19 a5,

Badgetory Provisiorns

2s. 5.0 million - Provision sought in Budgeti, 1996
\RS. D.265 aillion- Fixtures for new oifice ani furmiture
' for the new recruits {0 make ths NTZ

furnctions at full caaac;:y, in

keeping wilth it Cadre aporoved by

gghinet.,

1€) PROGRAIDE JVI - WCRLD 34X 2R0J5OT g
InZormaetion Jysiem On Tntex I Inirs Drovincisl
34s OperatioLns
It is programmed {5 establisn a Jentral Information 3ystem
on Inter & Intira P?rovincial 3Bus Operations encompassing
tae NTZ and the Provincial Councils. The Jenirsl 3ysiaa
w1l be institated atl the NTC. The personsl compuiers and
relgted accessories for this programme will be funded by
: e

the World Bank under the work programme s of ‘he Transport
Studies and P;a,nlno Centre i sum of Rs.2 has been

v.-_.-.a ‘e

requested: from the world 3 anXx through the Transport
< 1 = - ~ v 4 e - T
Studizs an? 2ldnning Zentrs for this purpose. The
iy - : 3 P
counterpart funds have been iIncluded irn the Transport
1, f L -, . 2 o3 °
Studies gnd Planning ,esu“h 3udgetory Provisions.
toctivities - 2Physical
Jomzuiars will e Lnsztallsl 3zl the U7 oifice apdi at the
?fov1nc}al Councils during the year,199%. Traiping of
< F e =] - o .
staii will be dome during the year, 1995 and 1395,

Rs.2.6 million is expected o be provided by tkhe World 3ank.

i
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TRANSPORT STUDIES AND PLANNING

CENTRE



TRANSPORT SIUDIES AND PLANNING CENIRE

Introdugtion: The Transport Studies and Planning Centre is the technical arm of the Ministry
of Transport, Environment and Women’s Affairs. The TSPC has. developed .a. Transport
Sector Data Bank at a National Level and it is updatéd annually. The-TSPC.has .adopted a
low cost tmethod data collection programme for updat;ﬁlg the data of the-transport sector.data
bank. The TSPC is providing an analytical evaluation to the decision makers by using the
updated -information of the data bank to make effective and appropriate -decision in the
transport-sector. The TSPC is also a secretariat to the Inter Ministerial Committee for Co-
ordination and Planning of Transport(IMC-CPT). The TSPC was involved in the preparation
.of projects for implementation in the transport sectoravhlch are been curre.ntly implemented
by the line agencies. The TSPC is presently xmplementmg two projects in the. transport
.sector and are setting guidelines for effective 1mplcmentat10n The brief descrxptxon of these
projects are given below. - : e

Name of Project:  Colombo_Urban Transport Project funded by the World Bank

Brief Description of the Project: This project includes -an immediate action plan to
rehabilitate Olcott Mawatha and Sri Sangarajah Mawatha and to improve the intersections of
Technical College Junction, Lake House Roundabout, Saunders Place Junction, Maradana
Junction and the Fort Railway Station Pedestrian Crossing. In addition to these action
projects it includes an institutional strengthening programme for the Sri Lanka Railways to
ensure effective and efficient rail services for passenger and frc1ght transport and for the
- National Transport Commission to improve the road passenger transport system in line: with
the provincial councils, to-provide equipment and technical knowledge to-improve-air quality
management with an effective monitoring programme and to prepare an investment
programme on short term, medium term and long term basis to improve the Colombo
transport system with assistance from foreign experts. S

The rehabilitation of Olcoft Mawatha started in 1994 and already the road sections:connecting
Lotus Road junction to 1st Cross Street junction and Bastian Mawatha junction to Technical
College junction have been completed and opened for traffic. The rehabilitation work of
.Bastian Mawatha and Sri Sangaraja Mawatha, and the Maradana junction improvement .
programme is in- progress. The work of rehabilitation of Bastian Mawatha at Pettah is
planned to be completed in April, 1996. Sri Sangaraja Mawatha work will be completed in
May, 1996. The Improvement work of the Maradana Junction will be completed in
September, 1996. The benefits delivered from this project are improved vehicle speed flow,
reduced vehicle operating cost and an efficient urban transport system in the Central Business
District (CBD). The improvement of the Traffic Management System at the Lake House
roundabout will be completed in December, 1997. The new development of the Fort area
Is estimated to gencrate 40% additional traffic in 1997. The improvement of traffic
Management System at Lake House roundabout will ensure efficient vehicular movements
in to and out of the CBD area of the City. The newly designed user friendly passenger
crossing will be constructed at Olcott Mawatha connecting the passenger outflows from the
Fort Railway Station providing options to climb down from either side of the road. The
rehabilitation work of the Olcott Mawatha will be completed in October, 1998. The work
on the improvement of railways also started in 1994 and is now progressing with an Action
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Plan to make rail services efficient and effective.

The programme to provide computers to provincial council road passenger transport
institutions and to the National Transport Commission has commenced to make use of all the
resources of road passenger transport (private and public) to obtain maximum production to
the economy. l '

The equipment has already been ordered for the Air Quality Monitoring Programme.
according to the guidelines provided by the World Bank Environment consultants. The Air
Pollution Monitoring Programme will commence in 1996 with the help of these equipment
to achieve the goal of clean air 2000 as planned. The consultancy firm Halcrow Fox of UK
has already commenced work on preparing an Investment Programme for the Colombo Urban
Transport System (Major part of Western Province). This total project is scheduled to be
completed in June 1999. '

Expenditure of the Project: The total project expenditure is SDR 14.4 million and out of
this Rs. 106.1 has already been spent on the work carried out during 1994 and upto the end
on July, 1995.

Benefit of the Project: The time delay surveys were carried out during the first week of
August 1995, before the rehabilitation work started, to find out the improvement of traffic
flows due to the rehabilitation of two road sections of Olcott Mawatha. The rehabilitation
work completed upto now is already giving an economic benefit of Rs. 379.6 million in
Vehicle Operating Cost savings (excluding all taxes and transfers) in foreign exchange per
annum. In addition to this benefit the economic cost of time savings of bus passengers and
other road users come to Rs. 230 million per annum. The vehicle operating economic cost
savings per annum were estimated as Rs. 2,000 million from the Olcott Mawatha and Sri
Sangaraja Mawatha and Rs. 450 million from Lake House roundabout Traffic Management
System. The estimated economic vehicle Operating cost savings from the Maradana Junction
Improvement is Rs. 3,500 Million per annum. The estimated overall economic time savings
cost of the project due to the improvement of traffic flows is Rs. 9,500 million. The exact
amount of economic and financial benefits will be calculated after the project completion with
the required field surveys. This contributes to an increase of the productivity of the people
going for work. There are other social and political benefits from this project, such as
accident reductions etc..

Employment Generation: The total requirement of labour force for the rehabilitation work
is unskilled 2,000, skilled 450 and managerial 35 for the overall project. There will be a
minimum direct employment generated on a permanent basis for 60 persons in traffic
management and other related work. The multiplicr effect of the economic benefit of the
project may generate an considerable amount of employment in other sectors.
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Name of Project:  Transport Planning and Strategy Project funded by the UNDP.

Brief Description of the Project: This pmject is to preparc an economic. infrastructure

strategy for the whole country, namely strategy for transport (including roads), electricity, .
water supply, telecommunication, and trade facilitation (including ports) and to conduct a

training programme for public and private séctor managers of the transport sector to make

them efficient in their day-to-day work. The strategy will be concluded:with an action plan
to provide investment opportunities to the'private sector and donor agencies and to improve .
the macro economic condition of the country The investors will have well tramed techmcal.
staff to assist their pro;ects -

The following main strategies will be prepared.

a) Spatial Strategy for Infrastructure Deyelopment

b) Regional Strategy for Infrastructure Development

c) Export Oriented Infrastructure Development Strategy .
d) ‘Port Development Strategy

e) Trade facilitation Strategy

These strategies will be concluded with the concurrence of the’GOSL to enable work on the

detailed investment programme for a macro-economic development of Sri.Lanka keepmg in

mind to identify investments which will ensure the highest benefits from:the limited resources

- of the developing overall economy. On the basis of the above strategy the Transport Snategy
w1ll be plepared to achieve the ultimate goal—of economic development :

* The skill trammg programme has commencea w1th 20 partncnpants from-various public and
private - sector orgamzatxons and will continiue until June, 1996. This. program. will be
redesigned to cater to the undergraduates to obtain manager1a1 SklllSitO get employment
opportumtles m the. private sector transport. '

3

Expenditure of the Project: The total expenditure is Rs. 32 million which consists of Rs.
26 million as a grant from UNDP and Rs. 6 million from counterpart funds: The TSPC has
- spent Rs. 17 million from September 1994 td"end July, 1995 on this prOJect This project is
~ scheduled to"be completed in December, 1997.

Benefit of the Project: This project aims to obtain foreign investments mainly for the
"development of the transport sector, and subsequently to provide the other sectors in parallel
concerned with the overall economic development of the country. Technical knowledge is
obtained by the 20 participants from the formal and on-the-job training programme. There
will be trained undergraduates to fulfil the requirement of the transport sector at the end of
the project with a lower level training programme.

If there is Employment Generation: There is a direct employment opportunity for 7
persons (5 of technical grades and 2 of non-technical grades). However, this project leads
to obtaining
heavy investments in transport sector on a national level which will create many more job
opportunities.
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—YEAR - 1899
Name Of the Ministry: Transport, Environment and Women's Affairs.
(Transport Studies and Planning Centre) Rs. Million
etails Cum. Val. [ Jan. | Feb. | Mar. | Apr. | May | June [ July Aug. [ Sept | Oct [ Nov. | Dec. Responsibility Cost Rs.Mn.
M. Colombo Urban Transport Project] |
1.1 1st Cross St/ Bastian Mawatha 21.13A
1.2 Lotus Road/ 1st Cross Street 25.05T
11916
1.3 Bastian Maw./ Technical College 24.73T
4345
1.4 Bastian Mawatha 3857
N.5 Sri Sangaraja Mawatha 26.10T
(1.8 Fort Station Footbridge 41.50T
1.7 Beira Ela/ St. Sebastian Bridges| Tt b v 4 2'7‘/\
1.8 Olcott Mawatha Corridor 108.74 A
(Road Surfacing)
1.9 Olcott Mawatha Corridor 26.38A
(Traffic Signals)
1.10 Olcott Mawatha Corr, 10.80A
(Street Lighting) t PR,
.11 Fort Intersection 3317A
N1:12 Maradana Junction 207.31 7
1.13 Censultancy & implementation 143.32A
Support © 34943
CONSULTANT SERVICES
POLICY DEVELOPMENT. -
Colombo Urban Transport Study 3 %ﬁ,@,ﬂhwy« Studies and 85.31A
Planning Centre
Alr Quality Management Study SNl 5 3 R B METP/CEA/NBRO 24.00T
CONSULTANT SERVICES -
INSTITUTIONAL DEVELOPMENT:
SLR Restructuring/ Privatization : e AR o P X o1 i R B B 35579885 Lanke Railways 119.24A
13.864
TA to NTC : 3 R VAt National Transport 44.00A
o : enissi
Route Costing/ Strategy #2r . i Traasport
4 il ] mmissi !
Allocated Expenditure 63000 7.433 5343 6938 7.843 2214 1301 0238 1267 6474 1657 21.72 753 263.00 1,070.02
Actual Expenditure 61758 13935 334 3815 52070 11227 0693 S5.0838 16811 80,733 y
Allocated C lative Expenditure 7043 75.78 8271 90.56 112.70 125.71 134.95 147.62 212.36 228.92 250.65 326.00 589.00
Actual Cumulative Expenditure 7669 8008 3389 8910 10033 10102 10610 12291  203.68

Note:T=Tender. A:Appraisal Estimate

Planned Period for Tender Procedure
Planned Period for Implementation
Actual Progress




nth!

Name Of the Ministry: Transport, Environment and Women's Affairs.
(Transport Studies and Planning Centre)

nd Finance

Year - 1995 °
Rs.Million

Details Cum. Val. Jan. | Feb. | Mar. | Apr.
1. Transport Planning and . : '
Strategy Project (Physical/Finance) i
1.1 Preparation of Infrastructure
Strategy Paper 0.65

1.2 Tranning and Institution
Strength

2. Surveys and Studies (Physical/Finance)

May | June | July JAug. Sept | Oct. | Nov. | Dec. Responsibility

TSPC/WORLD BANK/ -
UNDP

Plan Expenditure 000 001 001 051 005 041 050 231 484 234 269 668 6.86 27.22
Actual Expenditure - 0685 212 004 012 000 410 180 210 259 166 000 0.00 0.00 14.53
Planned Cumalative Expenditure 0.012 0024 0531 0.58 0.991 1.491 3.796 8638 10982

Actual Cumalative-Expenditure 27677 28077 29227 29227 7.0201 8.8201 10922 13512 15176

Note:

Tender Procedure
, Implementation
, Actual Progress
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Ministry: Ministry of Transport, Environment and Women's affaires

ACTION PLAN - 1996
{Capital Expenditure}

ead and Frotal Request 1996 Rs. Mn.___ [Tolal Allocation 1996 Re. Mn. __ [Quaterly Financial Jargets Rs. in Million .
Program NUber Project Number & Description Totai FA Total FA Ruarter 1 _Quarter 2 Quarter 3 uarter 4 Putput/Bentfits Expected to Objectives
06-2203 IT. Colombo Urban Transpont Project 455 3767|  350.000]  260.000
1.1 1st Cross Street/ Bastian Mawatha 7.300 4611 4,611 Improws the Flow specd with Phisieal
' Impreveroet wd reduced VOC wd Tane deley Con
1.2 Lotus Rd/1st Cross St. Aleudy Improve the Flow speed with Phisiend
Improveent snd redised VOC sod Tene ddey Comt
.3 Bastian M/Tech College (Alrendy Improve the Flow opeed wich Phisied
rprevement end redoscd VOC and Time delsy Cont
1.4 Bastian Mawatha 13.785 4.595 Improve G Flow spesd with Phisiesl
prevemunt wod reduced VOC end Tine deday Cont
H.5 Sri Sangareja 9.540|  9.540 frpewws e Fiw epecd whs Phiken
.(.... mpeovemet wd redosed VOC wnd Tine dedey Cont
1.6 Fort St. Footbridge 8.883 8.883 8.883 5.922 boprove tse Puscager Sow sl vabinks Bow, podusced
. | fecident som T
N.7 B Ella/St. Seb Bridges 1.762 zpreve the Eovirsernent
1.8 Olcott Mawatha Corridor 16.356 16.356 16.356 10.904 Lrprove e Fiow rpacd with Phisisal
(Road Surfacing) Jomprovanent mnd redonsd VOC mad T duley Cont
1.9 Oicott Mawatha Corridor 5.276 21, 104 Rutmed e seciderts wd lrprove e Trfle Me.
(Traffic Signals)
1.10 QOlcott Mawatha Corr, kprove the Lighting ea the Stract
(Street Lighting)
.11 Fort Intersection 17.248 15.921 Lroprovs the TrafEe Bow with proper ufis Monagarocat sehans
11.12 Maradana Junction A (‘ 151.064] | ) e 6 P pord wide P'-'-i-l(f;......'.
! : N ! | " prevenas v rdueed VOC sé Tim diry Com
1.13 Consuitancy & implementation 6.240 6.240 6.240 6.240 projecs Lt Soa Comrdinstian mnd
Support
.
2. CONSULTANCY SERVICES
POLICY DEVELOPMENT:
R.1.Colombo Urban Transp. Study 25.500 8.700] . 13.050 i ety the sapia irvertment progrom ta smprove
) : jrban trenspent systen ln&v.upq"a.'n'd-
R.2 Alr Quality Management Study 4 Bavierocoent manegement
B. CONSULTANT SERVICES - -
INSTITUTIONAL DEVELOPMENT: .
3.1 SLR Restruct/Privatization 4,702 1.746 6.680 i 4,702 forprovs the 0 2eney o/ SR mnd redeed e tot
B.2 TAtoNTC 4.662 Lrprove the lartiasieasl seny
.3 Route Costing/Strategy 2,283 frpreve e Ladnsioon seny




Ministry:Ministry of Transport, Environment and Women's affaires

ACTION PLAN - 1996
‘(Capital _Expenditure)

ead and . Total Request 1996 Rs. Mn. otal Allocation 1996 Rs. Mn. _Quaterly Finaﬁcial Targets Rs. in Million
rogram NUber Project Number & Description Total FA Total FA Quarter 1 Quarter2 Quarter 3 Quarter 4 Output/Benifits Expected to Objectives
n02.2203 (1) H.UNDP funded Transport Planning and Strategy 8.93484 7.83484 1.100 0.000 2234 2.234|° 2234 2.234 [fansport Strategy docunent will provide
Project i Investment project for Funding Agencies
1.1 Preparation of Strategy Document for Investment 7.300 4.611 4.611 Maa power preparation for preject coming oct from strae
For Economic Infarstructure . . : - e
E‘ i . . ) ;
1.2 Skill Training for Middle Managers in Pub. & Pwvt. Secter] Y s e ﬂ S
102-2203 (2) 2. Studies and Surveys 1 - 1.000 - 0.250 0.250

2.1 Three Wheeler Costing and Operation Study
2.2 Traffic Study for Colombo Sub Urban two towns.

0.250 Propasal will idestity te improved Thres Whester service

fmorove the Traffie flow ol town eantres and save the VOC and Time Delay
KCost t the ¢conaey,
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PERFORMANCE REPORT UP TO 31ST AUGUST

Ministy :TRANSPORT, ENVIRONMENT & WOMEN'S AFFAIRS
Agency/Dept :TRANSPORT STUDIES AND PLANNING CENTER

tem/Actvity TEC Rs. Mn Ppect plocation Target Perlormance
Locasion €tc. A Funds Pate of 998 CF Cumuative | 3rd Quater Cunuative 3rd Quater
Head/ Prog/ Prof. Code ~ Souce LComplet. RFAFAelc| wtoend w o end up o end wp to end Remarks "
of 2nd Qut. of Se of 2nd Qut. of Sept.
Fag P F .l Pl F.[ P | F P
roject No, 106 '
(1) Colombo Urban Transport World Bank FA 189.0
Project Govet. CF 740
1.1 15t Cross St/ Bastan Mawatha B1.12.1998 0.00] 0%| 0.00 5% 0.00 0%| 0.00 5% preparaion of doc, for procument started
n.2 Lotus R'cadl 1st Cross Sveet 15.04.1985 6.36| 100% 8238| 100% Completed
1.3 Bastian Maw/ Technical College [16.07.1995 19.28) 90%| 0.00| 100%| 10.33] 90%| 2.75[ 100% cﬁmpleied
(1.4 Bastan Mawatha £1.04.1995 1450 50%| 20.00| 75%| 0.00] 20%| 0.00 25%pelayduato the procumant procedure
1,5 Sr Sangaraja Mawatha B0.05.1996 1550 75%| 9.60] 100%| 000] 20%| 000 25%Delaydusto the procument procedure
1.6 Fort Station Foottridge bo.! 1.1888 0.00[ 10%| 0.00] 20%| 0.00 3% 0.00 3% problem arises with the design
(.7 Belra Ela/ St Sebastian Bridges $1.03.1996 0.00f 20%| 0.00] 25% 0.00] 15%] 0.00}- 20% Delay dus fo the procument procedure
1.8 Olcott Mawatha Corridor 30.08.1998 0.00| 10%! 6.40] 45%] 0.00[ 10%] 9.04] 20%This work progress with rehabilitation work
{Road Surfecing) )
1.9 Otcott Mawatha Corridor 81.10.1996 0.00] 0%| 000 10%| 000 0% 000] 10%Thisis according o the schedule
(Tratfic Signa's)
H,10 Olcott Mawatha Cerr, 31.01.1996 0.00| 10%| 600l .25% 000 10%| Q00| 20% Dehy due 1o the procument procedure
{Street Lightng)
j1.11 Fortintersection 31.05.1897 008 0%| 0.00f 5% 000 0%| 000 5%[Thisis according to the schedule
.
(1.12 Maradana Junction 01.05.1996 0.00 20%{ 41.29] 25%| 0.00[ 10%| 41.29] 25%Pelay due 1o the procument procedurs
.13 Consultancy & Implementation 31.08.1998 12301  8%| 6.15 5%| 18.03 9%| 7.95 5%[This is according {o the schedula
Support
CONSULTANT SERVICES
POLICY REVELOPMENT:
Colombe Urban Transport Study 31.121998 0.00| 20%. 13.30 © 21%| 000 10%| 7.28] 11%Delay dus to the procument procedure
3 T ¢ P
Alr Quality Management Study ’ 31.09.1998 16.80)] - 25%| 15.40| 35%]  000] 20%| 11.10] 25%Delay due 1o the procument procedire
INSTITUTIONAL DEVELQPMENT:
TLR Restructuring/ Privatzation F0.0SJQQQ 3.585] 8% 301 L% . 385 8%| 5.15 4% (This is according 1o the scheduls
TAto NTC ro’.os.wse oo ow| o000l 1o%| coof o%| 000] 10%]rhsis got detay due to the ins. proviems
Route Costing/ Strategy B0.09.1998 000] o%| 000 o0%| 0o00| o©% 000l 0%
8828 1515 8453
W0 .




PERFORMANCE REPORT UP TO 31ST AUGUST

. Ministry :TRANSPORT, ENVIRONMENT & WOMEN'S AFFAIRS
Agency/Dept. :TRANSPORT STUDIES AND PLANNING CENTER

CF 3.0

ltem/Activity TEC Rs. Mn.Expect  ~ Allocation Target Performance
Location Ete.- & Funds Pate of 1885 CF Cumulative | 3rd Quater Cumulative 3rd Quater \
Head/ Prog./ Proj. Code Souce Complet RFAFAetc| uptoend up to end up to end up to end Remarks
of 2nd Qut. of Sept. of 2nd Qut. of Sept.
. F P F P F P F P
Project No. 104
(1) Inter Ministrial Committee for
Co-ordination & Planning of Transport
(IDA 1 UNDP) UNDP 31-8-1896 FG32.0 17.5] 50%( 245 75% 8.8| 30%|{ 152 50%

Delay due to the foraing expert requirtment
by the world bank and the planned work
bvas fower than reality




ENVIRONMENT DIVISION



NATURAL RESOURCES

Environment Division has initiated a number of programmes for the
protection of Natural Resources of Sri Lanka. Some of the
initiatives include the establishment of a Coordinating Committee on
conservation of Dolphins, Turtles and Dugongs. Through this
Committee, the Ministry of Transport, Enviimment and Wamen's
Affairs, has been able to control the killing of Dolphins with the
assistance of the Police Department, Department of Wild Life
Conservation, Coast Conservation Department and local NGOO.

Sri Lanka recently came in for criticism for killing of Turtles and
the sale of Turtle éhells which is a prohibited item in Sri Lanka
under the Fauna & Flora Protection Ordinance. This co-ordinating
Comittee has been able to sensitize the Police Department,
Department of Wild Life Conservation and the Ceylon Tourist Board to
take action to control the killing of Turtles and to confiscate the
Turtle Shells and turtle shell products.

Action has been taken to canduct a survey on Dolphins and Turtles to
prepare a status report on small cetaceans in Sri Lanka. Co-
ordinating Cammittee on Sustainable Use of Coastal and Marine
Resources has been able to -~co-ordinate matters relating to

conservation and utilization of these resources.

Under the Sustainable Use of Medical Plants Program, action has been
taken to rehabilitate and manage the Urban Medicinal Park at
Kataragama, so that the Park could be utilized as an arboratum,
educational and research centre, and a park in the Kataragama Sacred
City. The program will be implemented and campleted in 1996.

Sri Lanka has an important coral reef, which plays a vital role in
the Tourism develcpment. Action has been taken to manage the coral
reefs of Sri Lanka with the assistance of other concerned
governmental and non-governmental organizations.
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Action has been taken to control the export of live fresh water fish
from Sri Lanka. A Status Report on this matter is being prepared.

The Ministry has played an important role in representing Sri Lanka
in the Indian Ocean Marine Affairs Co-operation, which is a Colambo
based regional body.

PROPOSALS :

* Action would be taken to utilize the Coastal and Marine natural
resources of Sri Lanka in a sustainable manner. This would be
best accamplished after the surveys are conducted to »asce.rtain
the optimum levels of sustainable utilization "of‘ ‘these

resqurces.
* The inter-agency coordination of the Coastal and Marine sector

would be continued in order to obtain a harmoniocus balance

between conservation and utilization of resources.
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Activity Plans, 1996

- NATURAL RESOURCES

(Rs.’000)
(iv) Coastal Resources Management Rs. Physical/ 1st Qr. 2nd Qr. 3rd Qr 4th Or Total
250,000 Financial JF M AMUJ JAS QND Estimated
} Cost
(a) National Coordinating Committee on Sustainable use of coastal PHY * * * * . * o
resources and marine resources FIN.: 12.0 12.0 12.0 12.0 48.0
(b) Preparation of a position paper on the current status and PHY * * * *
conservation of small cetaceans (Dolphins, Turtles and Dugongs FIN 7.0 25.0 40.0 72.0
etc. :
{c} National Workshop on Conservation of small cetaceans in Sri PHY . * * * *
Lanka FIN 5.0 10.0 " 15.0 100.0 130.0
Total: (Financial) 24.0 47.0 67.0 112.0 250.0




BIO-DIVERSITY

The Government ratified the Internmational Convention on biological
diversity in 1992 and the knvironment Division has been made the focal
point for its implementation. The Ministry published the "Strategies
for national bio-diversity Action plan in November 1995. ’

The Ministry was successtul in negotiating a grant from Worlda Bank in
place of a loan for the preparation of a project on conservation and
sustainable use ot bio-diversity. Another grant had been oftered to
an NGO to undertake bio-diversity skills development in collaboration
with the Ministry.

‘The preparatory work relating to the Bio-diversity Action Plan and
conservation of herbal plants has been campleted. These include
collection of data and a caﬁputerised library sorting system. These
steps will facilitate the systematic collection of intormation and
establishment of network. These projects will be umplemented from the
last quarter ot 1995.

With a view to minimizing the expenditure ot the State Sector and in
persuance ot the National Policy of entrusting responsibility to
private and non-governmental organizations, a number of awareness
workshops and seminars on preparation, implementation and evaluation
of projects of bio-diversity for nearly 50 non-governmental
organizations were arranged in April and May 1995 in collaboration
with USAID.

During this period a Committee of National Experts was set up to
advise the govermmment and the Ministry on conservation and sustainable

use ot genetic resources and the bio-diversity of Sri Lanka.

The Co-ordinating Committee on bio-diversity functioning under the
Ministry has systematically oocordinated the programmes on bio-
diversity of Sri Lanka. The Comnittee looked in close liason with

other govt. agencies.
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3.

Activity Plans, 1996

(Rs.’000)
(M Bio-diversity Conservation Rs. 1,500,000 Physical/ 1st Qr. 2nd Qr. | 3rd Qr. ath Or. | Total
Financial JEM AMJ JAS OND Estimated
Cost
(a) -‘Support to National Committees on Biological Diversity - (1.2) | PHY ”*f' rrres rEEE rrerr
FIN 136.8 100.6 161.8 15.6 414.8
{b) Biodiversity Newsletter PHY rewr e raarr reerw
FIN 80.0 80.0 80.0 80.0 ‘ 320.0
{c) Capacity building/ Institutional Strengthening of PHY rraea rEEEr xR erees
Biodiversity Unit {2.2) FIN 51.0 181.0 191.0 87.2 510.20
{(d) Capacity Building for other Institutes , (2.3) (3.3) PHY Trwew reres rrrws reees ‘
FiN 40.0 30.0 05.0 75.00
{e) Preparaion & Use of Biodiversity related Education Materials PHY rrews e rere reras
{2.4) (3.1) FIN 70.0 70.00
{f) Support to Applied research on Biological Diversity (3.2) PHY i rreve i reess 110.00
FIN 25.00 50.00 25.00 10.0
Total: FIN 292.8 451.6 557.8 197.8 1500.00




1. WETLAND MANAGEMENT

Several Conservation Master Plans prepared for important
wetlands such as Muthurajawela Marsh - Negambo Lagoon,
'‘Bellanwila' Attidiya Sanctuary have been implemented with the

involvement of the relevant agencies.

In order to ensure uninterrupted continuation of the wetland
conservation project (WCP), a camprehensive Project Proposal for
Phase III' has been approved by the Government of the
Netherlands. Phase III has an estimated cost of DFL 12,545,700
with a Sri Lankan counterpart contribution of Rs. 6,232,500/=.
The Phase II1 is expected to be campleted in 1997. The main
objects of Phase III are to :

(a) Institutional strengthening of CEA in planning,
coordination and monitoring of conservation management and
of the other line agencies in wetland conservation

implementation activities.
(b) Implementation of a nationwide programme for public
awareness in wetland issues and for community

participation in wetland management.

2. BENVIRONMENTAL IMPACT ASSESSMENT (EIA)

Several training programmes focussed on different aspects of
of EIA have been implemented for national target groups such as
members of Project Approving Agencies, EIA Consultants etc.

3. OOMPLAINTS

This Ministry received a large number of environmental
camplaints with regard to the different sources of pollution.

ver, 90% of the complaints reached to this Ministry could
bH:Tesolved under Public Nuisance Laws. Majority of the
camplaints were submitted to the Local Authorities/Divisional
Secretariats, to attend immediately, because most complaints
could be dealt at local level. |
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POLLUTION OONTROL UNIT

Continuation of the development of solid waste disposal models
under NORAD funds. ' -

Co-ordinating obf'Keep the Colambo City Clean Program.

Continuation of the co-ordination activities with regard to Restore
and Conservation of Lunawa Lagoon and its receiving canals. A work
plan for restoration and coxlxservation of Lunawa Lagoon has been
prepared by a Technical Committee appointed for this purpose. |

Progress review with CEA on environmental - ' pollution
activities/environmental management including  Environmental
Protection Licensing Scheme (EPL), Environmental Impact Assessment

(EIA) systems and Law Enforcement.

Continuation of the Co-ordination activities with regard to siting
of Industries in the Vicinity of Kelani River. '

Continuation of the follow up activities on the Basel Convention on
the Control of the Transboundary Movements of ' Hazardous Wastes and
Other Wastes and their Disposal. '

Formulation of a national definition for hazardous waste has been
canpleted and adopted by the Co-ordinating Committee on the Basel

‘Cbh'v'ention. National regulations for internal management - of

hazardous waste have been developed and will be brought into
operation under the National Environment Act No. 47 of 1980 (as
amended in 1988) soon.
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A SUMMARY OF FUTURE PROGRAMS

PROPOSED ACTIVITIES

PLANNED OUTPUT

1.

Develop solid:waste
management models for
public sector agencies
such as local authorities
and the private sector
agencies.

i Documents with adoptable .
measures.

ii. Mobilised relevant agencies
toactrgre knowledge on
pollution.

iii. work plan showing the
technical assistance
required.

Co-ordination activities
with regard to the soliid
waste management with the
relevent agencies.

Co-ordination at

1. Natiocnal level

ii. Provancial level
iii. Divaisional level

3.

Pramote waste minimization
practices and promote
private sector/NGO
participation in cambating
pollution.

Establisiment ot an infrastructure
at divisional level.

Identification of research
requirements for pollution
prevention.

Pramote research with regard to
polliution prevention.

Pramote environmental
auditing and encourage
private sector to undertake
environmental auditing and
lite cycle analysis for
industries.

Help industries to mobilize waste
minimization practices.

Provide technical assistance
to investigate polluting
industries.
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PLANNED OUTPUT

7.

Pramwote introduction of Help industries to mobilize waste

Cleaner Technology.

minimization practices.

Mobilize an effective
camunicaation system/network

Create awareness, provide

incentives, encourage. trapsfer.......

between the Ministry, CEA, of technology, avoid misunder-.

Trade associations, )
Industries, Professional
bodies, Environmental . .-

standings, create consumer

. interests to create markets for

green products and provide green

activities and the General : design practices to increase

Public.

industriad -efficiency in an
inexpensive manner.

.‘ e cmesemee e ot

Develop a National

.. Programme for Wamen's

participation in Environ-

"‘mental Protection.

A National ngrarme for Wamen's

participation in Environmental
Protection. -

o

10.

Follow-up activities for -
the implementation of the

Implementation of Basel: Convention
(Establish a hazardous Waste

Basel Convention on the disposal facility and to obtain
control of transboundary - = Technical Assistance and Training

‘movement of hazardous ation prog
- wastes and their disposal. and hazardous waste management)

for waste minimization programs
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Decentralization of Environmental Activities

The following work was done under the decentralization scheme
initiated for the purpose of implementing environmental activities

at Divisional Level.

Control of environmental pollution and devolution of powers
.and functions relating td the issue of Environmental
Protection Licences for snal} scale polluting industries; to
the Local Bodies by the Centrf?l Environmental Authority.

Establiélment of Divisional Environmental St;éering Camittees -
in all Divisional Secretaries. Divisions. headed by the
Divisional Secretary for the purpose of co-ordinating all
matters relating t.:o‘ envim@t and dévelopment in the area
of authority of each Divisional Secretary's office.

A scheme of training the Technical Staff attached to Local
Bodies was launched with a view to providing fundamental
knowledge of implementing the decentralized environmental
activities. ‘These training courses were conducted at
district level in collaboration with the Central
Environmental Authority.

- Awareness programmes were implemented for Chaimmen and
Councillors of every Local Authority in the Provinces for
explaining the decentralized scheme.

Graduate Trainee Programme Assistants were engaged to
function as Assistants for co-ordinating environmental

activities in local government areas of authority.

Environmental handbooks were prepared as gquidlines for
implementing the decentalized scheme relating to environment
and distributed among Local Bodies and Divisional
Secretariats.

Establishment of a District Law Enforcement Committee in
every District headed by District Secretary for
implementation, co-ordination and operation of law relating

environmental conservation.



ENVIRONMENTAL - PROMOTION

A number of projects aimed at creating public awareness about
environmental matters and making them actively participate in
conservation and pramotion of environment were J'mplemented by the
Pramotion Unit. In this regard, special attention was drawn to
camunicating the modern scientific knowledge of environment to the
people and for this purpose, electronic media such as television and
radio, print media like newspapers and magazines and the traditional
methods of cammnications such as inter-perscnal camunication and group

cammunicatin have been made use of.

1. Seminars, Workshops and Exhibitions :

1.1 School Enviranmental Programmes -

A number of seminars and workshops aimed at obtaining
assistance of school children and the youth for environmental
matters and drawing through them the attention of the adults

to environmental activities were organized.

1.2 Enviromment Train Trip -

A new environmental project in awhich nearly 900 school
children participated. This was organized as an enticonmental
tour and nearly 900 school children from Colambo, Rambukkana
and Kandy participated in this programme.

Special attention was drawn in this programme to discuss with
mutual understanding the special ecoloigical systems found
along the railway line from Colambo to Kandy and the current
environmental topics of cammon interest and to exchange
knowledge.

This programme was commended by all who participated as one
which provided knowledge as well as entertainment at the
highest level.



1.3

1.4

1.5

Environmental Seminar at Kiri-ella Primary School -

The students of Kiri-ella Primary School were helped to paint
drawings of environmental importance on the wall around the
school and an awareness seminar was conducted in the school at
the opening of the pictures. Nearly 1000 school boys and
girls attended this seminar with their parents.

Enviromental Programmes for Wamen -

Several seminars and workshops were organized in collaboration
with Women's Bureau with a view to making the women aware of
environmental matters and in particular, to obtaining active
participation of women in environmental development and

conservation.

The first of such seminars was conducted in Wilgamuwa
Divisional Secretary's Division with the co-operation of
Wilgamuwa divisional Secretary. Abocut 200 representatives
from Wamen's Organizations of the area attended.

The scheme for implementing wamen's environmental programmes
at district level was launched in Kandy District.

Special Seminars -

Several seminars were also conducted to deal with
environmental matters which are currently material to State
Officers, Agents of Non-Govermmental Organizations and
Community Leaders.

A seminar to convince the concerned persons of the practite
of fragmentation of 1land for sale and the consequential
problems was conducted at the Agrarian Research and Training
Institute. Heads of Local Bodies and the officers concerned
in the Western Province were caused to attend this.

Apart from this, a seminar to make cammunity Leaders and
P.I.f'leStS aware of the environmental conditions in Keqalle
District was conducted at Ruwanwella Central College
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1.6 World Environment Day Seminar -

The seminar to mark the World Environment Day that falls an
05th June was held at the Sri Lanka Foundation Institute
headed by the Hon. Minister of Transport, Environment and
Waren's Affairs. A large number of people including public
officers, agents of non-governmental organizations, media
persannel and school children participated in this occasion.

R TP

1.7 Exhibitions -

An exhibition stall partaining to environmental education was
set up and conducted at the envimnen___i;gl exhibition held at
Anuradhapura Cehtral College on "Our .W-orld and Environment”
and the use of this exhibition stall was highly appreciated
and cammented by those who visited the stall.

1.8 Intemational Ozone Day Seminar -

Two seminars to mark the International Ozone Day that falls on
l6th September, held at Lumbini Maha Vidyalaya, Colambo and
D.S. Senanayake Library Hall, Kandy. A :large number of school
children, media personel -and Public Officers participated in
these seminars.

Television Programmes -

A number of television programmes on environmental matters produced
and telecast with :the co-operation - of “Sri Lanka Rupavahini
Corporation. Tree Planting Project at Mahameuna Uyana,
Depreciation of Ozone Layer, Documentary Programme on Tree Planting
and the Documentary Programme on Urban Parks, wére the programmes
of special importance among them. '

Radio Programmes - -

Several documentary radio programes pertaining to- different ,
environmental issues were produced and broadcast in collaboration
with Sri Lanka Broadcasting Corporation. Speciai among them were



Mahameuna Uyana, Tree Planting Project, Wasgamuwa National Park and
the Wild Life Conservation, Urban parks, Disposal of Waste,
Production of Campost Manure and Environmental Train Trip.

In addition, a live radio programme on World Earth Day (April 22)
was produced and transmitted fram Wasgamuwa National Park and this

was appreciated by many listners.

Environmental Publications -

4.1 SOBA Magazine -

The periodical called 'SOBA' which is the environmental
‘publication of the Ministry was regularly published in the
three languages : Sinhala, Tamil and English - out of which
the first issue of 1995 was specially set apart on
"Biodiversity” and the secand isue on "Environmental Law".

4.2 Envirommental Bandbook -

The Sinhala issue of the Environmental Handbook for Municipal
Councils being the last of a series of books explaining the
role of Local Bodies regarding environmental matters was
printed and distributed.

In addition, handbooks for Divisional Councils and Town
Councils have been printed in all three languages Sinhala,
Tamil and English.

4.3 Udarata Menike Enviromnmental Tour -
This book has been written to explain in aesthetic style the
biodiversity of different eco-systems, associated with places

found along the railway line fram Colambo to Badulla.

Tree Planting Programme at Mahameuna Uyana -

Tree planting work inaugurated in the year 1994 under the tree
planting programme at Mahameuna Uyana which is about 750 acres in

extent, is being carried out.
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A publicity programme is being implemented to secure public co-
operation to this project which was started under the
sponsorship of NORAD Environment Programme and a considerable
nunber of people have already made their contribution to this.

A contribution of over Rs. 1,00,000/= has been received by now
towards = this project £fram government institutions and non-
governmental organizations as well as fram the general public.

Environmental Model Village Project -

Activities to improve Bothalegama area in Mirigama divisional
Secretary's Division under Environmental Model Village Project
as a model environmental village was initiated. '

Through this arrangement that has been made for the purpose of
environmentally improving every aspect of the village, it is
expected to develop the village using the labour of the
villagers as far as péésible.

59



09

ACTION PLAN - 1996

Environmental promotion ymit ... .. B ' © (Rs. .,000)

L Lo - 5 (RS. s ’000)
JAN FEB MAR APR MAY JUN JUL AUS SEPT | OCT NOV DEC
Act'l P w W Mk Wk %% *, W kK e Y W K W oM W e Yo ol Wk **** W% R W * W KK W Kk e * %k K * N W W
F I3 78 6 115 30 6 5 136 6 6 10 126
Act.?2 P ko | okkokok | dew oKk Kook | kkkk | * % % * Fokokok | KRN K
F 10 |15 |25 25 |s 25 10 |5
ACt.3 P WOw WK w ok K EE 221 ****: L& & 5 o W W ¥ e ok v o 9 v K w K K K * % KK
Fl10 {40 |10 |40 |50 40 | 200 |480 |34 10
Act .4 P L3 B 21 oK KK LR 3 v ve Yo N v v K W * do % N FR R X
F 65 ) 50 5 55 20 - 60
TOTAL | F | 13 108 96 185 81 - 121 210 1621 120 25 20 101
ct = Activity ..
Activity 1 - Conducting seminars(g), co-ordinating meetings(l12), surveys(200) and programmes(20)

Activity 2 - Establishment of school plant banks(2), environment model villages(3) and environmental
study centers(4)

Activity 3 - Produce and telecast/broadcast the TV/Radio programmes(36) .
Activity 4 - Publishing of SOBA issues(3) and releasing of .two newsletters (issues 03)
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MONTREAL PROTOCOL

Montreal Protocol Implementation

1.1 On a proposal submitted by the Ministry, the Multilateral Fund of the
Montreal Protocol approved a grant of Rs. 40 million to be disbursed among the three
local refrigerator factories to meet the incremental cost in changing over to CFC-free
technologies. The local implementing agency, which is UNDP, signed an agreement
to this effect with the GOSL in August 95. Under this project, M/s AEC Ltd., M/s
Regnis Ltd and M/s Glacio Ltd will be given technical assistance to convert their
plants to non-CFC technologies for the manufacture of refrigerators and freezers.

1.2 A survey on the AC/Refrigerator Repair Workshops in the country was
conducted by the Ministry, with a view to identify the consumption pattern of the
controlled substances. Over 700 repair shops were covered in the survey.

1.3 A project proposal was prepared seeking assistance to introduce non-CFC
technology to a local aerosol cosmetics manufacturing industry.

1.4  Regulations were drafted for the import control of ozone depleting substances,
and the import of used appliances containing such substances.

‘Climate Change Activities

2.1 Under the US EPA funded project, a preliminary inventory of greenhouse gas
emissions was prepared. The study on mitigation options and vulnerability assessment
of climate change were contmued

2.2 The Ministry submitted a project proposal to UNDP seeking assistance from
the Global Environmental Facility (GEF) to undertake activities that will enable Sri
Lanka to comply ‘with the requirements of the Framework Convention on Climate
Change. The project includes strengthening of government organizations involved in
the collection of data necessary for greenhouse gas emissions inventory calculation.
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SOUTH ASIA.. COOPERATIVE ENVIRUNMENT PROGRAMME . . .

1.

Programmes/Projects/Activities implemented by
South Asia Cooperative Environment Programme (SACEP)

SACEP is a regional organisation established in Colombo in
1981. They are implementing a number of environmental

programmes in the member countries. They are—

. - Preparation of a regional document on the
A State of Environment;

- Preparation of an Action Plan for the
South Asian Seas Region;

- _Preparation of children's books for the
age group of 8 - 16 on various subjects
on Environment;

- Establishment of SACEP Environmental Natural
Resources Information Centre (SENRIC);

~ Implementation of Faunal Biodiversity Project;
- Implementation of Environmental Education
Project.
SACEP held its 6th Governing Council Meeting in August
1994 in Islamabad,Pakistan, to adopt the Action Plan for

the next two years.

Programme on Indigenous Population

This Ministry has established a "National Committee" with

the approval of the Cabinet, to implement a programme of
activities to commemorate the International Year of the
World's Indigenous People.. This programme has continued
with the Declaration of the ‘'International Decade of

Indigenous People' by the United Nations General Assembly.

Coordination with Sub-regional, Regional and
Internationa Organisations

During the prescribed ©period also the activities
pertaining to Environment were coordinated with the
regional and international organisations such as the
United Nations General Assembly, United Nations
Environment Programme (UNEP), Economic & Social

1
Cooperation for Asia & the Pacific (ESCAP), Commission for
Sustainable Development (CSD), and South Asian Ase€ciation

for Regional Cooperation (SAARC).
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LKA 027 - NORAD FUNDED PROGRAMME FOR
ENVIORNMENTAL CO-OPERATION

1. Background

This programme was launched on the basis of the Agreement signed
between the Government of Sri Lanka and the Government of Norway on
14 August 1989 and has been in operation from 1990. The agreement
provided for a grant of 24 million Norwegian Kroner (S.L. Rs. 120
million at the 1989 exchange rates). Allocations have been
provided each year on the basis of approved projects following each
Annual Consultation Meeting.

Basically, the NORAD support is given under seven (07) main areas,
namely:

Institutional Building and Training.
Environmental Protection and Management.

Environmental Pollution.
Environmental Education and Awareness Creation.

Environmental Research & Planning.
Nature Protection.
Studies and Reviews.

SO W R

The NORAD Environmental Co-operation Programme continues to be an
important programme firmly linked to the Environmental Division of
the Ministry of Transport, Environment and Women’s Affairs (TEWA).
For the larger projects such as the Sinharaja and Knuckles projects
of the Forest Department, TEWA functions as the conduit and the
general monitoring agency. For the numerous small ones such as the
research projects of the Universities, CISIR and the NGO projects
the the support recommended by TEWA has been critical for their
initiation and continuance. At the institutional support level the
‘support extended by NORAD to TEWA and the CEA continues to be of
significance. Facilities for Ministry initiatives was provided
through the flexibility built into the NORAD programme.

2.‘ Plan for 1994.

At the Annual Review Meeting held on 12.12.1993 approval was
-granted for continued funding for 18 on-going projects and 17 new
‘projects. Some additional proposals were placed on a Reserve
" List. This facility of a Reserve List was introduced in_ 1994 and
it provided a further flexibility to the programme. The 1994 Work
Plan had an over-planning facility for allocations .to projects
totalling Rs. 35 million against a financial frame of Rs. 28.26
million. An additional project, Garbage Disposal in the town of
Nawalapitiya, with an allocation of Rs. 513,000 was approved in
August, 1994.
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3. Plan for 1995

Annual Plan for 1995 was approved in principle at the Annual Review
Meeting held on 12.12.94. The 1995 Work Plan included 15 new
projects. The Annual Work Programme for 1995 with a financial
frame of Rs. 30 million within an over-planning financial frame of
Rs. 35 million was approved at this meeting.

4. Notable aspects and achievements of the programme for the
period August 1994 to August 1995

The list of active projects giving the allocations is annexed. The
NORAD Environmental Co-operation Programme has been re-adjusted at
every Annual Review Meeting for the purpose of improving the
impact and performance. At the end of 1994, the strategy with
regard to the NORAD Environmental Co-operation was re-defined.

5. Strategy for NORAD-Sri Lanka Co-operation in relation to the
Environmental Co-operation Programme.

The overall goal is now identified as improved natural resources
management and the objectives are:

(a) Increased public awareness on environmental issues.

(b) Increased capacity for planning and management.

(c) Conservation of ecosystems.

(d) Research activities supportive of the goal and major
objectives. :

An important component of the strategy is to harmonise the support
with the National Environmental Action Plan (NEAP), objectives and
activities, support already given and requested under the
continuation projects as well for the new projects proposed which
will fit into this strategy.

How the programme was re-defined in terms of each of the above
strategy areas is given below:

(a) Increased Public Awareness on Environmental Issues

NORAD has been supporting projects under this head involving a
significant proportion of NORAD assistance. The need for
review%ng the programme components, rationaiising them as well as
determining the new thrusts had engaged the attention of NORAD and
the Ministry from 1992. Among the outcomes of this thrust was

the proposal regarding the setting up of a Network of Metropolitan
and Urban Nature Reserves. A study regarding this proposal was
approved by the Cabinet and this activity was supported under the
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- NORAD ‘Studies and Reviews’ project. While the proposed network

would conserve valuable environmental sites it will also provide
opportunities for environmental education utilising  the very
productive field study oriented approach.

The new proposals for 1995 are intended to carry these new thrusts
to provide an experiential component through real life.field study
and project-oriented approaches further. The purpose is to-
complement the already comprehensive but classroom bound
environmental education at school level. This thrust is evident
from the Projects - Environmental Projects -Field Centre Related
Schools, support for School Environmental Societies and the school-
based environmental activities concerning the educational
component of the Urban and Nature Reserves project. In this
context, it is important to note that the Ministry of Education and
Higher Education has strongly indicated its desire to support the
Field Centres project.

(b) Increased Capacity for Planning and Management Issues

Under this head, comes the support given to the Ministry and the
CEA for Human Resources Development. A-noteworthy feature is the
decision to concentrate on the capacity development aspect in the
NORAD IRD supported districts of Hambantota, Moneragala and
Batticaloa.

A participatory technology oriented workshop for the development of
an Institutional Plan for the Ministry and the CEA and for a Human
Resources Development Plan was devised in August 1995. The
outcomes of the Workshop will be a significant achievement. -

(c) Conservation of Ecosystems

Sinharaja-Knuckles and Mangrove protection projects remain the
major NORAD supported projects of the programme. During the course
of the year 1994, it was possible to develop and obtain an
agreement for Phase II of the Sinharaja project as project 250/9
costing Rs. 44.7 willion over a three-year period. With the
approval of Phase II, it was possible to increase funding for the
two project components.

The Mangroves project which registered slow progress over the years
‘has also shown improved performance following the reformulation in
‘terms of the consultancy report. The constraints regarding
~cartography and legal aspects have also been resolved through
consultancies awarded this year under the revised plans.
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The proposed Network of Urban and Nature Reserves will make a
considerable impact on the conservation of ecosystems. The initial
support is expected to be provided by NORAD. This aspect of
conservation with its links to environmental education will be much
more pervasive in terms of country-wide coverage.

(d) Research

NORAD has continued to support research activities 1in such
institutions as the CEA, CISIR, NARA and the IFS. Determination
and selection of projects were based on the estimates of their
strategic value concerning the current needs as well as envisaged
future needs. The In-vitro Tissue Culture project of IFS as well
as the Nitrate Removal project also of IFS as well as CISIR
prototype development regarding Coconut Effluents and Textile
Effluents are based on the perception of current and future needs.

The research and prototype development projects in the area of
garbage have already shown much promise. The municipal dry batch
digester is expected to provide a prototype for municipal use.
Project concerning garbage disposal in the small town of
Nawalapitiya is a research cum management project with wide
possibilities of pervasive adoption. This would be completed by
October, 1995.

6. National Steering Committee on Environmental Education

Following the Cabinet Decision a 23 member National Steering
Committee set up in April 1995. This Committee with members
appointed by Hon. Minister in charge of the subject of Environment
and the Hon. Minister in charge of the subject of Education provide
a ready mechanism for co-ordinating matters of education and
environment together with the appropriate strategy and policy
aspects. '

7. New Developments in the area of Norwegian Assistance

NORAD authorities approached the Ministry in August 1995 indicating
the possibility of further assistance outside the Norwegian
Environmental Co-operation Programme. The Ministry indicated a
number of areas, viz: Human Resources Development, Technical
Assistance and Consultancies, Environment-friendly Technology,
Garbage Management, Fisheries and Aquatic Resources, Laboratory
Equipment for CEA. Equipment, technical support for the Urban
Nature Reserves Education Programme and for support to
Environment-related School Project Work for possible assistance.
The Norwegian authorities have followed up this initiative with a
visit by a team from the Norwegian Institute for Water Research
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(NIVA) to assist in the preparation of a Zonal Plan for Aquaculture
in the Hambantota district. The team had meetings also with the
Southern Area Devélgpment Council to explore the possibilities for
future assistance.

This is a new area of Norwegian assistance which would prove to be
substancial and fruitful and would be taken as a major development

within the reporting period.
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LKA 027 — NORAD ENVIRONMENTAL CO—OPERATION PROGRAMME
| ACTIVE PROJECTS IN 1985
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PROJECT | PROJECT DESCRIPTICN APPROVED ALLOCATION FOF
INO. ALLOCATION 1865
| IN Rs.’000 N Re. '000
‘ l{
1 200/3/1 Model Project Hambantota (Extended) 2205 A
200/ Devp. & Evaluation of Mixed Species
University of Peraceniya 1689 2
200/77 Strengthening of Prov. Adm. Sysiem 2415 >
200/49 Envi. Information System — CEA 3285 .
200—-2-3 Human Resources Development — (Nsw) , 8330
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2CO/NGO Supportior NGOO (1855) 5C0
200/DEA | DEA Projects 1995 3000
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200/—-~—~— Batticaica Mods! Envt. Project 2200 g0
1 210/5 Mangement of Mangroves — Ferest Dent. 13120 2703
10/10 Survey & Improvement of Envt. — Madirigiriya 140 28
210/12 Safe Use of Pesticides — CEA : 200 €5
10/13 Devt. of Sigiriya Herbal Gardens 290 0
210/14 Strengthening of CEA Laboraiories 1604 ¥
210/15 Garbage Disposal in Nawalapitiya 1535 48
210/18 | Improved Wood Stoves — DEA 2400 R
210/———~+ Ellakanda Betanical Garden 1000 i
210/———— Green Giades Hingurakgoda 480 -
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NATURAL RESQURCES AND ENVIRONMENTAL POLICY PROJECT (NAREPP)

l1.Introduction

Natural Resources and Environmental Policy Project was designed to
improve management performance by strengthening capacity and
accountability in both the public and private sector through
technical assistance, training and research support focussed on the
critical needs identified. These critical needs were weak
institutional capacities for natural resource management in private
and public sectors, 1limited experience in natural resource

management, insufficient numbers and quality of personnel-traimed: -~

~in impact assessment, economic resource analysis and technical
skills and limited public reviewing of government plans and
decisions on resource management.

The goal of this project is to sustain economic growth in Sri Lanka
by efficient management of the forests, wild life, soils waters and
other coastal and inland natural resources. The project purpose is
to improve public and private institutional performance in
formulating and implementing effective environmental policies and
developing sustainable and environmentally sound development
programs. This is achieved through Strengthening institutional
capacities to enhance the contribution of Sri Lanka's natural
resources to sustainable growth.

NAREPP is a six year project funded by USAID and the Government of
Sri Lanka. The total cost of the project is US $ 26.135 million
(Approx: Rs. 1307 million) and USAID grant is US $ 19.0 million.
Sri Lanka Government provides US $ 7.135 million as counterpart
funds.

The project commenced in September, 1991 and project assistance
will be completed by 29.06.1997.

2. NAREPP Activities :

NAREPP is expected to address the environmental policy and
implementation needs of Sri Lanka more comprehensively and
strategically than the project 1level or agency specific
interventions. Therefore at the end of the project period NAREPP
expects substantial improvements in natural resource management,
impact assessment practices, public education and participation

" practices.

Since the inception of the project in 1991, the number of persons
trained in environmental impact assessment exceeds 1000 which is
over the expected level of 950 persons. The trained persons in
economic resource analysis, environmental law, coastal resource
management, wild life resource management and pollution

control exceeds 350 which is 82 percent of the target.
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The Project envisaged to build up environmental training programs
into the curricula of at least 03 Sri Lankan institutions. At
present 05 Sri Lankan Universities have incorporated environmental
training programs into their curricula, namely Universities of
Colombo, Moratuwa, Peradeniya and Centre for Environmental studies
at Peradeniya and Open University of Sri Lanka.

NAREPP expects to increase the number of environmental units in the
public sector agencies from 03 to 20 units. At present there are 19
units formed in 13 Ministries, 2 Departments and 4 Semi Government
agencies. When NAREPP was formulated in 1991, only 5 percent of
public investment prOJects met EIA spec1f1ed standards and the
expected performance is 80 percent. Department of National Planning
with the assistance of NAREPP Consultancy is developing a system to
fulfill this requirement.

NAREPP also envisaged to enhance the participation of general
public and non governmental organizations (NGOs) on environmental
issues. Due to the awareness created by the project, there has been
a tremendous increase in the attendance at meetings, and public
hearings on environmental issues.

In addition to these, NAREPP has given a tremendous input to
updating of National Environmental Action Plan (NEAP) in 1994,
preparation of Coastal 2000 Policy Agenda in 1992, Waste
minimization program, Environmental Protection License (EPL) scheme
improvements and industrial siting guidelines.

In demonstrating sustainable development, pilot coastal management
projects at Hikkaduwa and Tangalle were commenced and five NGO led
community based resourcs management projects are being implemented.
Under the Shared Control of Resources (SCOR), two pilot watershed
management studies were undertake at Huruluwewa and Nilwala Ganga.

The expenditure upto end of 1994,

US $ 7935435.63
(Rs.382,405,164.62)

3. Progress from September 1994 to September 1995.

Action has been taken to integrate environmental assesment
procedure into the apprisal of projects in the Public Investment
Programme. This is done in cooperation with the Dept. of National
Planning. A Full time consultant has been assigned this task under
NAREP project.

Draft mannual on Environmental Impact Assessment (EIA) has been

p;epared. A few seminars were held to strengthen the Dept. of Wild
Life, Mahaweli Authority and Ministry of Plantation Industries.
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- 'EIA training were given for those who are engaged in Environmental
activities in various 1local authorities such as Divisional
secretary's offices.

In the area of institutional strengthening several workshops were
held on enforcement of law, Environmental Policy, Biodiversity
Conservation and Natural Resources Accounting.

This project has started to avail assistance to the Biodiversity
cell of the ministry, and Biodiversity Action Plan for Sri Lanka.
In this regard about 12 meetings and 6 workshops were held.
Research studies and seminars too were held during this year and
data base is being constructed since then.

Cabinet appointed committee of National Experts on biodiversity
has met four times for the past one year. Three net works have been
started on Biodiversity Action plan; they are Government network,
Private ‘and Institutional network and NGO network.Activities on
two data bases were commenced. i.e. data base on species and data
base on reference Materials. .

Action is being taken to have a reference library for all Bio-
diversity concerns. Preparatory activities were taken to include
medicinal plants component to the Bio-diversity Action Plan.

Central Environmental Authority has prepared a mannual on hazardous
effects on environment. Sectoral guidelines on environment concerns
are also formulated new.

A special study ‘has been done on Shrimp culture in Puttalam
district. Also there had been several seminars organized to analyse
the adverse impacts of projects on the Environment.

During this period , the project has commenced its activities on
the preparation of the draft National Environmental Protection Act.
and the Task Force report will be finalized and submitted to Hon.
M/TEWA. The Ministry will later submit the same to the cabinet.

The draft of National Environmental Hazardous waste regulations,
vehicle emission regulations, noice regulations were formulated

during this period.The National Environmental appellate procedure
regulations and ambient air quality regulations were also gazetted.

Hon'ble Minister has made orders under National Environment Act
prohibiting the use of materials specified..as ozone depleting
materials and substances with effect from 1.1.2000.

During the year under review all the project approving agencies
were regazetted under specified subjects.

Aditionélly several appeals from EIA and EPL decisions have been
processed and-decided, Reqular advice to the CEA has been rendered
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and 32 cases have been prepared for litigation. Approximately 8
section 12 directives have been isued to local authorities and
approximately 25 section 24 B directives dispatched to delinguent
developers.

4. NAREPP Program 1995 and Progress.

Financial Performance of upto end June 1995 is given below .
The expenditure for 1995,

.. .. USAID ~- US $ 1863198.0 = (Rs. 92,967,812.82) up to.30.06.95
GOSL. - Rs. 4,538,257.00 up to 31.07.95

5. Future Program of NAREPP

The future thrust of NAREPP will be primarily on policy and
institutional development, urban and industrial Management,
pollution prevention EIA and bio-diversity conservation. There is
flexibility in allocating money from counterpart fund for
activities such as workshops and operational research etc. relating
to critical areas of environmental protection as determined by
Ministry.

In the area of Bio-diversity conservation NAREPP will support the
National committee on biological diversity and the capacity
building and strengthening of the Biodiversity unit of the Ministry
in 1995.

Environmental considerations will be incorperated to the public
Investment programme in achieving sustainable economic development.
Environmental institution strengthening ,Interagency coordination
and development of EIA cells will be carried out in achieving this .
target. -

In the area of urban and Industrial Environment Management
programmes on pollution control waste minimization and clear urban
and Industrial area development will be carried out in 1995.

In Coastal resources Management it is expected to create awareness
on the use of coastal resources & marine resources in a sustainable
manner. In all these areas, public participation is actively
--anticipated in 1995. : : S :

73



1

390~3-105 - NATURAL RESOURCES-AND.ENVIRONMENTAL POLICY PROJECT - IMPLEMENTATION PLAN, 1996

|

Activity 1st Qua. 2nd Qua. 3rd Qua. 4th Qua. Total
1. Biodiversity Conservation 292.0 451.6. 557.8 197.8 1,500.0
2, Policy & Institutional Devt. 165.0- 355.0 465.0 265.0 1,250.0
3. Urban & Industrial Envt. 110.0 - 160.0 225.0 255.90 750.0
Management
4. Coastal Resources Management 24.0 47.0 67.0 112.0 250.0
5. Public Participation, 10.0 235.0 " 340.0 165.0 750.0
Publication & Documentation
6. Commodities - - 500.0 500.0 1,000.0
7. Project Administration 349.0 364.0 380.0 407.0 1,500.0
8. Environmental Education - - 1,000.0 - 1,000.0
Programme in the Universities : '
Total 950.8 1,612.6 -3,534.8 1,901.8 .8,000.0




Note on EAlP

The EAlIP will be appraised by the Bank in October11995 and,is.”:
expected to be implemented in 1996. The proposed project has

the following components :

Policy
Institutions
Land. Management

A WON R

Sri Lanka Environment Facility:

Policy and Institution component will primarily concentrate on
Ministry and the CEA. Undér this compbnent_World-Bankﬁis
expected to provide additional staffing equipment and vehicles
for the Ministry as well as to the CEA. - Consultancies -and-
operational research will also be included under-this component.:
Under the CEA institutionalldevelopment.a.new laboratory facility
has been planned. The equipment for the referral;Laborathy and
the additional staff required for the laboratory will. also be
provided by the BANK. - STk,

Under Land Management component dégraded_lands in - the hill
country wet zone will be taken up for rehabilitation on a pilot
Hasis. In the initial phase 10,000 hectares will be taken up.

The institutions that are expected to implement this component

would be -

1 Hadabima‘Authority
2 Mahaweli Authority
3 Tea Smallholders Authority

Hadabima Authority will take on 4,000 hectares for rehabilitation
and the balance of 3,000 each will be taken up. by Mahaweli
Authority under THSDA.

The Sri Lanka Environment Facility will be implemented under the
guidance and directions of the Ministry of Finance. The major
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part of the fund is expected be utilized on a commercial basis
and will be administered through a commercial bank. The balance

will be used to address issues of urgent concern.

“fThe Appraisal Mission will define the scope of these activities
by the end of October 1995. Indications at present are that
approximately 25 million dollars will be éiven as a loan to

implement the above project.
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NATURAL RESOURCES .MANAGEMENT DIVISION

Aquaculture Sector

Due to large scale destruction of the environment as a result of prawn farms in the Puttalam
district, on the advice of the CEA, the Ministry of Fisheries & Aquatic Resources Development
stopped the establishment of new prawn farms with effect from 27th September 1994, until a
study on the Economic Social and Environmental Impacts of Coastal Aquaculture in the Puttalam
.. District could be determined.” An interim study was carried out and areas that prawn farniing
.. could be allowed has been determined. Prawn farmmg projects are now being processed based
~on the findings of this study.

Hotel Secter: ‘
35 new applications for hotel projects were processed during this year. EIA procedures were

commenced for 05 hotel pro_]ects

Power & Energy sector:

The following large scale projects were processed prior to and after August 1994:
42 MW Diesel Thermal Power Plant on BOO basis- Sapugaskanda -

120-150 MW Combined Cycle Power Plant - Kelanitissa -

150 MW Upper Kotmale Hydroelectric power project -

12 MW Wind power plant - Bundala

60 KW Mini-Hydro Power Plant - Mugunumulla

1 MW Mini-Hydro Power Plant - Dickoya

1 MW Mini-Hydro Power Plarit - Maskeliya

3 KW Mini-Hydro Power Plant - Udugama, Galle

132 KV Transmission Lines, 75 KM Laxapana - Badulla, 81 KM Anuradhapura -
Puttalam, 37 Km Ranatambe - Badulla, 62 KM Embiliptiya - Matara

Clay Extraction & Wet Blanketing of the Samanalawewa Reservoir for Leakage Mitigation
The EIA process for the above project proposed by CEB was completed during this period

Industries & Industrial Estate Sector

A sectoral EIA for 15 candidate sites for industrial estates as proposed by the Ministry of
' Industrial Development is in progress.

EIA procedures were commenced for two proposed industrial estates sites at Katana and Bata

Atha, Hambantota.

Mining Sector

Ten proposals for establishment of Metal Quarries were reviewed. A standard JEER
questionnaire was prepared in order to expedite processing. A Study on the environmen' il cost
of clay mining within the Maha Oya Basin was undertaken by CEA in collaboration with the
Civil Engineering Department of the University of Moratuwa. The findings of the study are
expected to lead to the formulation of policy on clay mining and restoration.
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Preparation of Guidelines on Blocking out of Coconut Lands, ad-hoc filhng of marshy areas

and housing plots of small sizes
Guidelines were prepared on the above subject for the use of local authorities.

Gem Mining N
Clearance was granted subject to conditions for the mining of selected stretches of several rivers.

Applications for mining in small river stretches were mspected and observatnons forwarded to
relevant local authorities.

Kerawalapltnya sand fill pro;ect
The EIA for the above project was processed and condmonal environmental clearance was

granted to the Sri Lanka Land Reclamation and Development Corporation to execute the project.
Monitoring is being undertaken and implementation of mitigatory measures overseen.

Clear Fi lhng of Forest Plantations
The IEE Reports of Regeneration felling of Eucalyptus plantations at Pattlpola Kandapola,
Erabedda, Ambilikanda, Kinigama were processed and environmental clearance granted subject
to conditions. The following IEE Reports are being processed: Management of Eucalyptus
plantations in N’Eliya district, Management of Mahogany plantations in Kurunegala, Kegalle,
Puttalam, Ratnapura and Hambantota districts, Regeneration felling of Eucalyptus plantations
in Puttalam - district.

Environmental Clearances for the erection of Telecommunication Towers

Applications received for the erection of Telecommunicatior. towers in various parts of the
-country were processed and recommendaﬂons ‘were glven to relevant authormes

THE FOLLOWING SPECIAL PROJECTS ARE BEING UNDERTAKEN

NWP/ADB Water Resources Development Project: - water quallty momtormg

| Appllcatlon of Environmental Quality Standards by mtroducmg water quallty models -
Lonit nd Modeling of Kelani River

- Setting up of Geographic Information System (GIS) at CEA
| National Wetlands Conservation Project

The following wetland site reports (WSR) and Conservation Management Plans (CMP) were
completed after August 1994:

1 Conservation Zone of Muthurajawela Marsh
& Negombo Lagoon (WSR & CMP)
2 Wirawila Tanks , (WSR & CMP)
3 Mi Oya River Basin (WSR)
4 Mundel Lake (WSR & CMP)
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5 - Handapan and Bandiyavillu:- =~ = (WSR) -

6 Lunama Kalametiya (WSR & CMP)
7 °  Nachchaduwa reservoir (WSR)

8  Udawalawe reservoir - (WSR & CMP)
9 Koggala Lake (WSR & CMP)
10  Colombo Flood detention Area (WSR & CMP)
11 Manual on Wetlands

Implementation programme of pilot activities on Bellanwila Attidiya"Marsh, Minneriya
Reservoir and Bundala National Park are underway.

ENVIRONMENTAL IMPACT ASSESSMENT

Progress was made in the further up-grading of the EIA process in Sri Lanka. Environmental
~ cells were established in all PAAs and CEA was able to co-ordinate with all PAAs in an efficient
and expeditious manner.CEA published the first Guidance Document on EIA - Guidance for
implementing the Environmental Impact Assessment Process (EIA) No 1 : A general Guide for
Project Approving Agencies. Guideline for levying Administrative charges for the EIA process
is being prepared. Further guidelines are being prepared for conducting the scoping procedure,
preparation of Terms of Reference and conducting a public hearing.

Establishment of Panel of Consultants
A bank of consultants /experts from different expertise areas was established to assrst the PAA’s
on EIAR / IEER evaluations.

: ElA/PAA Inter Agency Committee - e - R
. The EIA/PAA Inter Agency Committee established to co-ordmate EIA related activities w1th1n
PAAs, was chaired by the Secretary, Environment. The secretariat to this committee is
established at CEA.

EIA Training programme B ‘

- Great emphasis was made to training different target groups on the EIA process. With the
assistance of the Center for Environmental Studies several workshops on EIA were held. One
EIA Intensive Training course ( 10 days') was held in Hambantota from September 2-11, 1994,

National Task Force on Environmental Law o o
CEA chaired the Sub-committee established by the Task Force to review the legal prov1srons
pertaining to the EIA process in the Natronal Envrronmental Act and to recommend new areas

-+ for inclusion in the law.



mmmn. RESOURCES HANAGE!ENT DIVISION - PROPOSBD A(,TIVITIES

Aquaculture Sector
1) Regulatory action with respect to existing aqua culture prOJects as per the requirements

of the National Envxronmental Act

2) Collaboration with other relevant agencies in undertaking a study onthe Economic Social
and Environmental Impacts of Coastal Aquaculture in the Puttalam District and the
preparation of a Zoning- plan for:the Southern vamce with respect to aquaculture
development within the province , _ P

3) Processing of new applications in accordance with the National Environmental Act.
‘Hotel Sector. -

Prooessmg of new appilcauons for hotel prOJects in accordance w1th the. Nauonal Envrronmenta‘

Power & Energy secto,-. “_
~ Continuation of prowssmg of the followmg large scal e PTOJects

120-150 MW Combined Cycle Power Plant - Kelanitissa - . - ... . .0,
.12 MW Wind power.plant - Bundala S R
60 KW Mini-Hydro Power Plant - Mugunumulla
1 MW Mini-Hydro Power Plant - Maskeliya -
3 KW Mini-Hydro Power Plan! - Udugama, Galle. . = . - w0 o fimsn o
_— lntegrated Petroleum Reﬁnery and Co-generatlon Power Plant SO

luaustnes & Industrlal Estate Sector o
Continuation of processmg of the following projects:

1) Sectoral EIA for industrial estates as proposed by the- Mrmst"y of Industnal Development

Foy e ; oy, HER

2) | Industnal estates s1tes at Katana Bata: Atha and anawxla

Mining Sector ' ' ' S
) Formulauon of policy on clay mmmg and. restoratnon followmg recent reswch studnes

Formulatron of Mme restoratron bond in collaboratron w1th the Geologncal Survey & Mmes
Bureau

Gem Mining
1y  : Processing of hew apphcations for germ. mining in accordance with the National

Environmental Act.
2) Monitoring of gem mining activities
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Environmental Clearances for the erection of Telecommunication Towers
Applications received for the erection of Telecommunication towers in various parts of the
country will be processed and recommendations given to relevant authorities.

Urban & Regional Development -
Environmental 1mp11catrons of the following major development pI'O]CCt will be undertaken

Southern Area Development
Greater Galle Development Project
Development of small and medium scale towns as identified by UDA

THE FOLLOWING SPECIAL PROJECTS WILL BE CONTINUED:

NWP/ADB Water Resources Development Project: - water quality monitoring
Application of Environmental Quality Standards by introducing water quality models -
Monitoring and Modeling of Kelani River

Setting up of Geographic Information System (GIS) at CEA

National Wetlands Conservation Project - Phase I

National Sand Study - Phase I

" ENVIRONMENTAL IMPACT ASSESSMENT
Action will be taken to collaborate with the National Planmng Department to integrate
environmental aspects into the national planning process

Training Programmes . . . -

- 2x10day EIA intensive workshops
- 4 x 1 day awareness workshops
- 2 x 2 day refresher courses

Preparatlon of Manuals and Guidelines
- Sectoral Manuals on Energy, Agnculture Tourism, Irrlgatlon Transport Urban
- 'Administrative Guidelines:
o ~ Social Impact’Assessment
~ Health Tmpact Assessment
Public Participation
Scoping
EIA Methods applicable to Sri Lanka
- Research Activities & Studies
- Public Awareness through mass media

- Updatmg of bank of consultants /experts from drfferent expertrse areas to assist the

. PAA’s on EIAR / IEER evaluations.
- | Strengthening of New PAAs
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ENVIRONMENTAL PROTECTION DIVISION

During the period under review the Environmental Protection Division ‘continued its

activities in the-area of pollutidn control. The major focus of the division being industrial
pollution control and air and water pollution control.

1.

l.a

1b

1.c

Industrial Pollution Control Activities

Issue of Environmental Protection Licences to Industries

The Division continued its pollution control. activities in relation to.-
industries, with the issue of Environmental Protection Licences to industries - .
as required under the National Environmental Act. In this context the -
Authority focused its attention on the issue of Licences to industries which
are classified as been medium and/or high polluting. The issue of licence
to low pollutmg industries has been delegated to I.ocal Authontles since: -

January 1994..:

. The total number of inspections carried out in relation to the Licensing
Programme and the number of licences issued during the period under -

review are given in Table I.

Clearance of New Industrial Sites

The division continued its programme to assess the suitability of industrial-

- sites .for the ‘establishment of new industries.. New sites are routinely -’

examined by the division in order to determine whether or not they all
suitable for the establishment of a new industry. . The number of new
industrial sites inspected for this purpose is given in Table |. =

Public Complaints on Pollution

The Division continued to receive an increasing number of complaints

. from_the public in relation to pollutlon ‘and/or- nuisance . arlsmg from
industrial activities. s c o

These complaints are duly investigate"d: and apprdbriate mitigatory
measures taken. The number of public complaintseceived during the

period under review is also given in Table I. ~
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Table |

The total number of applications received by the Environmental Protection
Division during the period under review.

a. Environmental Protection licences/Renewals - 599
b. New Industrial Site C!earances - 656
C. Number of Public Complaints on Pollution - 2796

Decentralization of Pollution Control Activities and Licensing Procedure

Pollution control activities in relation to those industries which are classified as
low polluting have been decentralized since january 1 994.

A series of Training Workshops for the Personnel in the Local Authorities are been
conducted by the Division. During the period under review 32 training
- workshops were held.

Clean Air 2000 Programme

During this period the division took action to implement the programme
identified by the CEA under Clean Air 2000 Programme.

a. Ambient air quality standards were finalized and gazetted. These standards
reveals the quality of the air around us that should be maintained in order
to ensure that there are no adverse health effects on humans.

b. The Division also took action to develop emission standards for industries
which emit air pollutants. These standards specify the levels of pollutants
such as Sulphur Dioxide, Volatile Organic Compounds and particulate
matter that may be emitted by specific types of industries such as Fossil
Fuel Steam Generators, Nitric and Sulphuric acid plants, Cement Plants,
Incinerators, Petroleum Refineries, Asphalt Plants, Fertilizer Plants, Glass
Manufacturing plants etc.



Kelani River Monitoring Study

In view of the importance of preserving the water quality in the Kelani River
which is being used as a drinking water source for the city of Colombo, the
division’s Laboratory undertook a study to monitor ambient water quality in the
Kelani River and effluent quality of several major industrial enterprises which are
discharging their effluents into the'river. Action is also been taken to declare the
Kelani River basin as an Environmentally Sensitive area thereby restricting future
industrial developments in this are.

Water Quality Monitoring of Major Water Bodies

The water quality in major water bodies such as Beira Lake, Nuwara Eliya and
Kandy Lake were continued in order to detect pollution trends and to take
remedial measures.

Monitoring of Effluents Discharged from Major Industries

-The Laboratory continued the monitoring of effluents discharged by industries in
-order to determine whether the effluents were in compliance with standards
prescribed by the CEA.

Legal Action Against Errant Industrialists

Legal action was instituted against several industries which were operating in
violation of the standards and criteria as stipulated by the CEA.
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ENVIRONMERT AL PROTEGIION DIVISION
PROPOSED ACTIVITIES

The Environmental Protection Division is mainly involved in the
Pollution control and Management form high polluting industries.

A major function of the division will continue to be the control of
pollution arising from the operation of industries. Somé of the major
programmes of the division in the future are given below. .

01

02

03

05

o7

09

10

11

Identification of s{xitable sites for Industrial Estates to Locate
High Polluting Industries.

To introduce the Central Waste Water Treatment facilities for
Moratuwa Ratmalana and Ekala/Jaela area.

Selection of Landfill site for disposal of hazardous waste.
Development of Hazardous Waste Management Programme.

Development of Guidelines and Standards for Industrial Pollution

' Conﬁrol .

Control of the use and disposal of toxic chemical management

‘programme.

Impleméntation of Environmental Laws for Existing and New
Industries and Legal action against Errant Industrialists.

Further Training after Locai Authorities on Decentralization of
Pollution Control Activities ‘and Licensing Procedure for Low
Polluting Industries.

Water Quality Monitoring of Majoi' Water Bodies.

Supérvision on Atmospheric Air Quality and Control of Air
Pollution.

Investigation of Public Complaints on Pollution with regard to
Existing Environmental Laws.
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Pollution Contfol

The following activities in the field of pollution control are
undertaken by the ministry.

| Ol Continuation of the development of solid waste disposal models

under NORAD funds.

02 Co-ordinating of Keep the Colombo City Clean Programme.

03

05

Continuation of the co-ordination activities with regard to Restore
and Conservation of Lunawa Lagoon and its feeder canals. A work
plan for restoration and conservation of Lunawa Lagoon has been
prepared by a Technical Committee appointed for this purpose.

Progress review with CEA on environmental polliution
activities/environmental management including Environmental
Protection Licensing Scheme (EPL), Environmental Impact Assessment -
(EIA) systems and Law Enforcement. ‘

Continuation of the Co-ordination activities with regard to siting
of Industries in the Vicinity of Kelani River.

Continuation of the follow up activities on the Basel Convention on
the Control of the Transboundary Movements of Hazardous Wastes and

Other Wastes and their Disposal.

The Formulation of a national definition for hazardous waste has been

completed and adopted by the Co-ordinating Committee on the Basel
Convention. MNational regulations for internal management of hazardous
waste have been developed and will be brought into operation under the
National Environment Act No. 47 of 1980 (as amended in 1988) soon.
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ENVIRONMENTAL PROMOTION DIVISION

During the period under review, the Division continued its promotional
activities through exhibitions, awareness programmes, seminars, School
Environmental Pioneer Brigades, publication of Leaflets,Brochures, Books and
implementing Environmental Conservaticn Projects at national, provincial and
at village level with the active participation of school children, women,
voluntary Organizations and Non Governmental Organizations. During the year,
awareness programmes were augmented with production of Video Films on current
environmental issues. Media was utilised in carrying the environmentalmessage
to the community. Awareness this created facilitated the implementation ot
regulatory functions to maintain environmental standards (set) by the
Government. High emphasis was given to the organization of school children
and women in environmental activities. Country wide environmental activities
launched by the Division has resulted in a heavy demand tor literature,
exhibitions and conservation projects trom schools as well as village
voluntary organizations. ‘

Encouraged by the achievements made in 1995 the Division has planned for
vigorous and enhanced activities in the coming year to solicit voluntary
participation ot the entire community towards the protection and development
of environment. More exhibitions at village level would be embarked on and
school societies would be provided with suitable materials to organise their
own exhibitions. Previous School Environmental Model Exhibitions under the
sponsorship of UNICEF, proved to be an unqualified success and hence the
Division has planned another exhibition of the same kind in the NCP to co-
inside with the World Environment Day 1996 with UNICEF support. In addition
there will be four more National Level Exhibitions to o©o-inside with
International Women Day highlighting the Women's Contribution in Environmental
Development, Earth Day, highlighting the Soil Pollution, National Tree
Planting Day, highlighting the urgent need to maintain bio-diversity and
finally exhibition on Environment and Culture for Sustainable Development.

School Pioneer Brigaded have proved to be a usetul means of promoting village
Youth Leaders to carry out the Environmental Campaign and hence with the
collaboration of Ministry of Education and Higher Education Project will be
expanded to reach 500 mark and a National Jamboree is planned for.

Women sector is given a high priority in the Environmental Protection and
therefore several projects are planned for the benefit of them in the
promotion and protection of environment, specially in the field of re-cycling,
conservation ot environmental resources and improvements of domestic health.
Two more important projects planned for 1996 are the Environmental Improvement
Project at Mt Lavinia and Garbage Disposal Project at Mattegoda. A competition
to pick the best garden among Pradeshiya Sabhas will be launched in 1996.

To make the public aware of general environmental issues and the mesures taken
by the Government towards the improvement ot environment in the country, both
print and electronic media will be used. For the first time Cinematic media
too will be utilised. Pamphlets, booklets and posters on special themes will
be issued along with all the major activities specified above for distribution
amwng the people.

Donor Agencies being satisfied with the pertormances of the programmes
launched by the Division Continue contribute towards their continuity among
these agencies are NORAD and UNICEF. Over and above the foreign donor
agencies there have been a very encouraging increase among the Local

Sponsors who are caming forward to coollaborate and sponsor environmental
pramotion activities. As a result environmental societies are being formed

in the private sector specially in the industrial establishments.
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ACTION PLAN - 1996

Capital Expenditure
ENVIRONMENTAL PROMOTION DIVISION

Project: 1

Project Dmcnptlon

L 1st Qut.

J. F. M.

L 3rd Qut
J. A. S.

4th Qut

O. N. D.

01 Exhibition

02 Env. Process
Brigades

03 World Envt. Day

Tree Planting Day

Earth Day !L

1.1 International
Women's Day

1.2 Earth Day

1.3 Wkerld B nvironmental
Day

1.4 National firee
Planting Day

1.5 Culturael
Sustainable Bev.

2.1 Workshops |

2,2 Training Workshops

2.3 Special Prpjects

2.4 Training Workshops

2,5 Special Projects

2.6 Pioneer Brigades
Jumbori

2.7 Special Projects
3.1 Earth Day Exh.

.2 Leaftet - National
Resources

3.3 Models Exh.

3.4 Sourenir

-13.5 National Tree

Planting Exhib.

. 13.6 Poster

v
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A
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J

88




g

Project

“Project Description

"1st Qut.
1. F.

M.

~

A. M. J.

2nd Qut.| 3rd Qut
A S. |

ltthut

0.

N.

D.

04 Védeo and

(5 Leaflets, Bools

and Brocherss.lmBooklet on Envt.

06 Envt,

Promotion Prq.6.1 Handmade paper

L)

07 National Envt.
Gardens Comp

CZ Advertising

4.1 15 yrs of CEA
4.2 TV Ads
4.3 Cenema on Awareness

4.5 Video Assistance

y 5.2 Pioneer Brigades

5.3 15 yrs of CEA

5.4 Models Exh.

5.5 National Tree
5.6 Pamplet on Earth
5.7 Collection of

5.8 Sourneir on Jambori

i

N

7

& Women

Guide

W

Sourneir

Planting Poster

Day

Activities on Envt.

Project

6.2 Pre Sch. Teaching
Materials

6.3 Guide on Pre. Sch
Teaching Marerials

6.4 Assistance for
Plant Missions

(Pirivena Societies)

7.1 Priliminaries

7.2 Implementation

7.3 Judging

7.4 Awards

8.1 Medea Ads

8.2 Magazines

Y

v

v
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1'%

>

&.3 Electronic Media
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Project: Project Description | 1st Qut. | 2nd Qut. 4th Qut
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09 NGOO 9.1 NGOO Projects — > > >
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10.4 4th Qtr N
11 Experts Commill.1 Envt. Council S > A\ —
11.2 Envt. Education > — —s
12 Library 12.1 Books & Equipments —> 3
hZ.Z Periods Cards > —> > >
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1.

Projects Funded by Royal Netherlands Government

A)

B)

Strengthening the Capabilities of the Central
Environmental Authority '

i)

ii)

iii)

iv)

V)

i)

ii)

Water Quality Model for Kelani River has being
installed.

Air Quality Model has been installed at CEA.

Pollution control guidelines for the following
industries have been prepared.

a) Soft Drink bottling
b) Coir 'fibre

c) Batik

d) Beer Brewery

Feasibility studies on pollution control and
working conditions in industries for the following
industrial sector have been prepared.

a) Dairy Industry
b) Pesticide Industry
c) Tourist Hotels

CEA officers were trained in the inspection,
writing inspection  reports, preparation of
guidelines and regulations for enforcement of
industries and in the development of variable
licensing conditions.

' Waste Water Treatment Plant for Rubber Industries

Pilot waste water treatment plant for the treatment
of waste water from Ellekanda Factory at Horana has
been installed.

Installation of pilot type treatment plant for the
treatment of waste water from Hanwella Rubber
Factory and Eheliyagoda Rubber Factory has
commenced.

ol



Industrial Pollution Reduction Programme UNDP funded UNIDO
Executed Project’

Al

Main objective of the project is to promote cleaner
production/waste minimization concept within the Industrial

community.

A) Seeduwa Distillery Company Ltd

Modification to the main distillery column at the Seeduwa
Distillery plant has been commenced.

Effluent treatment plant for Seeduwa Distillery plant has
been proposed and the project will provide technical
assistance to construct it.

B) Sevanagala Sugar Industries Ltd

A feasibility study for the use of spent wash effluent of
molasses distillery has been commenced.

C) Waste minimization studies in the Textile and Metal
- finishing sector has been commenced.
D) Mobile Laboratory has been supplied to CEA to enhance the
monitoring capabilities.
Projects Funded by WHO
Fellowships, Training Programmes on Noise Vibration, Air
Quality Measurement and Research Studies and a Data Base for

licensing procedure has been supplied to CEA under the above
programme.
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NATIONAL POLICY ON WOMEN

BACKGROUND

The curremt trend of thinking world—wide, centre around - the
need and appropriateness of mobilizing women for development and social

growth.

The UN has embodied the concept of Gender Equality in its
original Declaration of Fundamental Rights a few decades ago since
Women's Rights are considered as Human_}?ights. However, ‘a .IOt more has
to be done to integrate women into th¢ zgainstreafn life processes in the
family, the community and society at large to be active at.all levels,

from planning and implementation to monitoring and evaluation.

CREATING AWARENESS

The Women's Bureau, from its inception I;ad conductgd training
and skill development programmes in several areas as an- attempt to
mobilize women in development process. However, it is intended to re-
orient these programmes with a view to achieving the--long temm

objective of gender equality in all spheres.

RESEARCH AND COLLECTTON OF DATA

The Women's Affairs Division will be congentrating- on
. research and data collection which will facilitate the formulation of -
policies in mainstreaming women in the development 'p‘roées"s.' | This
situation will require the strengthening of the linkage betweecn the
government and ANGOs which could be used appropriately and effectively

in implementing such policies.

MAINSTREAMING OF WOMEN

The gender gap 1in certain.areas has become more _ pronour_zc_éd
due to low levels of gender sensitivity amongst the policy makers.
Therefore the need for gender analysis of on-going programmes and
gradually building up of gender awareness and gender responsive
-policies and programmes in all the spheres has been felt, Therefore,
the Women's Affairs Division will work tbwards achieving this objective
through focal points established in all Ministries, givinglsp'e'ci‘al

emphasis to the Rights stipulated in the Women's Charter.
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VIOLENCE AGAINST WOMEN

. Gender~based violence fin the societg has * resulted in
... increasing the vulnerability of women during the recent past. There is
strong provfsion on this subject in the Platform of Action adopted at
the Fourth~World Conference held in Beijing. Hence, the HWomen's
Affairs Division will be taking steps to overcome this situation

through :-

a) Strengthening the éxisfing legislation to safeguard the
dignity and self-respect of women and to protect them

from physical, sexqalEand other forms of harassment.

b) Increasing awareness in the community'on the effects .on
gender-based violence on the family and the community at

large. '

c). Making use of a diversity of techniques such as
discussions, debates, role-plays and drama to
communicate the mdssage clearly to client groups and
opinion makers.

d) - Enlightening the Police personnel in complaint handling
and counselling in' order to facilitate women who are
subject to violence.

THE ISSUE OF GIRL CHILD

Camparing a girl child with a male child there appeared to
prevail a stéreotyped model of a person projecting an Image that evoked
different responses depending on the person"s sex. The Platform of
Action adopted in the Beijing Conference renewed commitment to ensure ,
equality for women and girl children on a common definition of non-
discrimination. The Women's Affairs Division will concentrate on
sensitizing families to the need of 'Girl Child' and formulating

Legislation on the rights of the "Girl Child".

HEALTH

Efforts will be made to ensure access to quality health. care
and improved nutritional standards not only to young children and
mothers, but through the entire life cycle of women, including their
declining years in old age and to ensure reproductive rights of women,
in addition to addressing the problems of sexually transmitted diéeases

in the context of increasing sexual abuse.
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EDUCATION

Efforts will be made .to achieve universal primary. education.
and to improve functional literacy levels among: disadvantaged women and

to reduce gender imbalances in technological -and vocational education.

INCREASING BURDEN OF POVERTY ON WOMEN

Despite the efforts made so far to raise the income levels of
women, public and family support services for working women:-such as day .
care centres, adequate supply of clean water, -access to vocational

training etc. are found to be inadequate.

On the other hand poverty and uhemployment women. has been the
undeflying cause for the large numbers of low ‘income  women to migrate

to West Asian Countries for employment.

The Women's Affairs Division will focus its attention to. - -

provide adequate protection for migrant women.
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